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Engr. Simbi Wabote, Executive Secretary, NCDMB in a group photography with Management staff of the 

Board and members of the Project Management Office (PMO) for Project 100, after the inauguration of PMO 

at the Board’s Liaison office in Abuja.

Launch of Project 100



As we continue the journey towards 
fulfilling the objectives of our 10-
year strategic roadmap, we will 

leave no stone unturned to ensure proper 
entrenchment of local content practice in 
order to extract more value in-country.  
Our commitment to deepen and expand 
local content practice in Nigeria’s oil and 
gas Industry is irreversible. With the re-
election of President Muhammadu Buhari 
for another term in office and the assurance 
of continuity in key government policies, 
added to price stability of crude oil, the 
die is cast. Our impetus is to implement 
the NOGIC Act to energise the Federal 
Government’s economic recovery and 
growth plan (ERGP), create more jobs, 
generate more wealth and enhance the 
capacity of Nigerians. 

Our strategic interventions are yielding 
tangible and impressive results. Sequel 
to the Service Level Agreement (SLA) we 
signed with NLNG in 2017, the review and 
approvals for the NC Plan for NLNG Train 7 

project happened within a record 90 days. 
Thus, in Q1 2019, NCDMB signed the historic 
Nigerian Content Plan with the NLNG. 
The NC Plan spells out Nigerian content 
obligations that will bind and govern the 
development and execution of NLNG Train 
7 project. The significance of the agreement 
lies in the huge opportunities it creates 
for Nigerians and Nigerian businesses, 
including especially the great potential to 
generate over 10,000 direct and indirect 
jobs, stimulate the  utilisation of local goods 
and services as well as vendor development 
and supply chain efficiency.

The NCDMB/NLNG Nigerian Content 
Plan provides a robust in-country scopes, 
detailing 100 percent domiciliation in several 
scopes and, in some instances, percentages 
well above the threshold prescribed by 
the Act. All these add to the spin-offs 
opportunities in the support services.  And 
this is not forgetting the huge scope for 
local businesses to build capabilities in the 
maintenance of LNG plants, especially in 
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Summit

cryogenics. The opportunities are indeed immense. 

It is vital to mention that prior to finalising the NC Plan, two workshops 
were organised in Abuja and Port Harcourt to showcase and intimate 
local businesses of the range of opportunities in the Train-7 Project, 
which ultimately enabled stakeholders to prepare and position to 
take advantage of the emerging investment landscape.

In January, we took Nigerian content entrenchment to the next 
level with the launch of Project 100. This marks a critical milestone 
in our journey to entrench local content practice in the oil and gas 
industry. It was initiated to identify, recognise and nurture wholly-
owned indigenous Nigerian oil and gas service companies into large 
scale players that will create high impact in the economy. The goal 
of the project is to accelerate the growth of selected companies 
from medium-scale oil and gas companies to world-class businesses 
through institutional and financial support.  It’s an innovative capacity 
building intervention targeted at supporting credible medium 
level indigenous oil service companies with proven track record of 
professionalism and yearly turnover of N100million and below.  

The selection of the first batch of 60 was rigorous and transparent. 
The selection was conducted by KPMG. Companies that made it were 
sourced through NOGIC-JQS portal. 

The remaining 40 companies to make up the 100 will be selected 
subsequently. To show our determination to mature the process 
and achieve the objective, we have since inaugurated the Project 
Management Office (PMO) to coordinate and manage the project. 
Members of the PMO are drawn from the Ministry of Petroleum 
Resources, the Nigerian National Petroleum Corporation (NNPC) 
and Petroleum Technology Development Fund (PTDF). The team will 
function within the NCDMB. The PMO will be supported by KPMG, 
the project consultants. 

Within the same period, we perfected arrangement with the Federal 
Ministry of Justice to collaborate with us to enforce compliance and 
prosecute defaulters of the Nigerian Oil and Gas Industry Content 
Development (NOGICD) Act. The Minister of Justice and the Attorney 
General of the Federation, Mr Abubakar Malami (SAN) assured 
the Board of the Ministry’s readiness to move in at short notice to 

prosecute companies that transgress the provisions of the NOGIC 
Act. 

To give life to the provisions of sections 36, 40, 41, 42, 47, 55 and 101 of 
the Nigerian Content Act, which empower the Minister of Petroleum 
Resources to make regulations to foster the development of Nigerian 
Content, we have finalised engagements with oil and gas industry 
stakeholders on the draft Nigerian Content Ministerial Regulations. 
Participants at the close-out engagement included representatives 
of the international and indigenous operating companies, service 
companies and members of the Nigerian Bar Association. 

Having adopted the updated draft Ministerial Regulations, we 
would transmit same to the Honourable Minister for ratification. 
The Ministerial Regulations will cover research and development; 
capacity development; growth of indigenous capacity; Nigerian 
oil and gas industry enforcement and compliance regulation; 
registration of operators and other professionals; technology transfer 
and establishment of operations in Nigeria, among several others. 

In the first week of April, we convened the second edition of the 
Nigerian Oil and Gas Opportunity Fair (NOGOF) to propagate, among 
stakeholders, the various investments in the industry. Consequently, 
we updated and launched the Compendium of Nigerian Content 
Opportunities at NOGOF. This contains 80 impactful opportunities 
across the upstream, midstream and downstream sectors that will be 
developed in the next five years. The whole idea of NOGOF and the 
compendium is to keep the industry buoyant, the fab yards active, 
create jobs, wealth and opportunities for capacity development of 
our local supply chain. Stakeholders are enjoined to get a copy of the 
compendium and position themselves to participate wholesomely in 
those projects.  

2019 promises to be more exciting and fulfilling than previous years. 
The Board will work assiduously to deepen and expand local content 
practice across the energy value chain, strengthen its advocacy for 
collaboration by stakeholders, foster more sectorial and regional 
market linkages to utilise existing capacities and to generate more 
jobs, create more wealth for Nigerians and ensure significant skills 
enrichment of Nigerians. 
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Editorial

Editorial management

The implementation of local content in 
the Nigerian oil and gas industry gained 
fascinating speed and depth in the 

last two years. With many groundbreaking 
initiatives and projects since 2017, the Nigerian 
Content Development and Monitoring Board 
(“the Board”) has continued to record many 
stunning achievements. Local Content Digest 
has meticulously captured the milestones 
and watersheds for record purposes and the 
reading pleasure of our vast stakeholders. 

The Board’s scorecard in just three months 
into 2019 is even more captivating, pointing 
clearly to more phenomenal achievements 
this year. The Board’s achievements and signs 
of greater exploits are very well described in 
the Publisher’s note in Summit, penned by 
the Executive Secretary, Engr. Simbi Wabote. 
The message is aptly titled: “Entrenching Local 
Content, extracting more value.”  

This edition’s lead story is titled, Showcasing oil 
sector opportunities for economic growth. It is 
an engaging narrative of the Board’s biennial 
fair, where investment opportunities across the 
oil and gas value chain are unveiled to spur and 
guide investment decisions. NOGOF is one of 
the flagship programmes of the Board designed 
to deepen Nigerian content in the oil and gas 
industry. 

Our Milestone features an indigenous service 
company, Global Process and Pipeline Services 
Limited (GPPSL).  It’s the story of a company 
that has built spectacular capability within 
a decade of existence.  The company has 
achieved extraordinary feats and its business 
model morphing into a global brand. The 
interview with the Managing Director of the 
company, Engr. Obi Uzu, deserves to be read 
by Project 100 companies, including PETAN 
companies and everyone who genuinely seek 
to build a successful business. 

As usual, Local Content Digest does not dwell 
only on technical and core oil and gas matters. 
It also brings in salient human angle issues. 
For example, while investors were  preparing 
to attend the NCDMB fair in Yenagoa to sniff 
out business opportunities in the petroleum 
industry, our Travelogue crew was out in Abuja, 

the capital city of Nigeria,  “snooping around”, 
if you may, for cool and cozy places where folks 
seeking to unwind could resort, when they are 
in the city.  This edition of Travelogue comes 
with many exciting revelations about upscale 
“joints” in Abuja, fit for relaxation. 

On health and wellness, we call readers’ 
attention to the global World Sleep Day, 
celebrated annually on March 15.  A memorial 
for the gift of sleep, the risk of sleep apnea and 
the impact of sleep disorder on productivity 
and overall wellbeing. The Outdoor segment 
hints at ways to eliminate or reduce stress, find 
work-life balance through outdoor activities, 
particularly busy executives and professionals. 
I hope you will find the tips useful. 

Endeavour to read our guest on the Policy 
segment, the distinguished Honourable 
Minister of State for Petroleum Resources, 
Dr. Emmanuel Ibe Kachikwu. He speaks with 
uncommon brilliance and eloquence and 
from a wide breadth of experience. On this 
occasion, he speaks on the role of the MDAs 
under his watch in the realisation of the 
ongoing reforms in the industry, the Seven Big 
Wins and the Economic Recovery and Growth 
Plan of President Muhammadu Buhari’s 
administration.

Trust me, this edition is uniquely loaded, 
enthralling, enriching and invigorating. 

We’ll continue to appreciate and remain grateful 
to our long-term partners: Marine Platforms, 
Aveon Offshore, Samsung, Saipem, Tamrose, 
MG Vowgas, Broron, BGAM and GPPSL, among 
many others, for their continuous support, 
without which we would not have been able to 
produce this magazine every quarter.

On behalf of the Publisher, the Editorial Board 
and all departments of Local Content Digest, I 
welcome you all to 2019, a year of captivating 
Nigerian Content exploits.  

Happy reading.  

Naboth Onyesoh
Editor-in-Chief

Captivating achievements 

Publisher
Simbi Kesiye Wabote

Editorial Advisory
G.O Ginah (Chairman)
Bamidele Abayomi
Jeff Tuatongha
Uduak Obot
Esueme Kikile

Editor-in-chief
Naboth Onyesoh
+234 803 7055 780
naboth.onyesoh@ncdmb.gov.ng

Editor
Obinna Ezeobi
+234 803 4063 371
obinna.ezeobi@ncdmb.gov.ng

Contributors
Hauwa  Hamisu Abubakar
Nyoki Ita
Ilu J. Ozekhome
Teleola Oyeleke
Ifeanyi Nwokemodo
Chinomso Nworgu 

Concept & Production 
Four Points Communications 
+234 817 053 8888
info@fourpoints.ng

Local Content Digest is a publication 
of the Nigerian Content Development 
and Monitoring Board, NCDMB 
Headquarters, Glass House, Isaac Boro 
Expressway, Opolo, Yenagoa, Bayelsa 
State.

www.ncdmb.gov.ng

        @officialncdmb 

           www.facebook.com/officialncdmb 

           www.instagram.com/officialncdmb

     

Views expressed in this magazine are 
not necessarily those of the Nigerian 
Content Development and Monitoring 
Board, its management and staff. 

9

NOGOF 2019

www.ncdmb.gov.ng LOCAL CONTENT DIGEST  Q1, 2019



Trends

Engr. Saidu A. Mohammed,  Chief Operating Officer,  Gas & Power Directorate, Nigerian National Petroleum Corporation (NNPC); Engr. Tony 
Attah, Managing Director, Nigeria Liquefied Natural Gas (NLNG); Engr. Simbi Wabote, Executive Secretary, NCDMB and Mr.  Sadeeq A. Mai-
Born, Deputy Managing Director, NLNG after the signing of the Nigerian Content Plan for NLNG Train 7 Project.

The Management Office for Project 100, an 
initiative launched in January by Dr. Emmanuel 
Ibe Kachikwu, the Minister of State for Petroleum 
Resources, has been inaugurated.

Engr. Simbi Wabote, Executive Secretary, Nigerian 
Content Development and Monitoring Board 
(NCDMB) swore in members of the Project 
Management Office (PMO) drawn from Ministry 
of Petroleum Resources, Nigerian National 
Petroleum Corporation (NNPC) and Petroleum 
Technology Development Fund (PTDF). The 
office would function within the NCDMB and be 
supported by KPMG, an international consultancy 
that has been working on the project.

Some key areas the PMO will focus on include 
managing the ongoing process and refinement 
of Project 100 strategy, managing the selection, 
acceleration and graduation of Project 
100 beneficiaries as well as managing the 
implementation of initiatives for the various target 
beneficiaries. The PMO is also to create a pool 

of high performing large scale enterprises that 
will impact positively on job creation, retention 
of industry spend within the Nigerian economy, 
development of skilled manpower, robust policies 
and access to credible data.

They would also identify the various areas of 
interest of the beneficiaries and provide them 
opportunities in collaboration with the National 
Petroleum Investment Management Services 
(NAPIMS). The Executive Secretary  stated: “While 
we would engage in public tendering, we have 
to specially look for opportunities. Project 100 
companies must be included in the bidders list of 
organisations.’’

Mr. Abdulmalik Halilu, General Manager, 
Research, Strategy and Development of NCDMB,  
explained that beneficiaries were selected on 
the basis of their impact in the oil and gas sector, 
the status of their registration on the Nigerian 
Oil and Gas Industry Joint Qualification System 
(NOGICJQS), compliance with Nigerian Content 

and their level of regulatory compliance. Other 
considerations included their ownership status, 
compelling business plans submitted by the 
companies and their baseline commitments.

Halilu stated that key performance indicators for 
Project 100 would include “percentage increase 
in business turnover, percentage increase in 
employment, percentage increase in local content 
level from contracts executed and percentage 
increase in personnel training and certification”.

Support for the beneficiaries include non-
financial interventions and financial linkages. 
The non-financial interventions include policy 
interventions, access to market, capacity 
building, research development and business 
insight. The financial linkages include letters of 
recommendation to access intervention funds and 
highlighting collaborative opportunities between 
beneficiaries to enable them take on larger 
projects. 

Project 100 management office inaugurated

$12bn NLNG Train 7 to create 10,000 jobs
The Nigeria LNG Train 7 project will create jobs for 
over 10,000 persons when it hits peak construction, 
Engr. Simbi Kesiye Wabote, the Executive Secretary, 
Nigerian Content Development and Monitoring 
Board (NCDMB), has said. He spoke in March while 
signing the Nigerian Content Plan (NCP) for the 
Train 7 project with Engr. Tony Attah, the Managing 
Director of NLNG.

The project is expected to expand NLNG’s production 
capacity by 35 percent, from 22 Million Tonnes Per 
Annum (MTPA) to 30 MTPA. At peak construction, 
the Train 7 project will employ over 10,000 people.

The Executive Secretary said Train 7, like other 
forthcoming major projects in the oil and gas sector, 
must leave a legacy facility, just like Total’s Egina 
deepwater, which catalysed the development of an 
FPSO integration facility in Lagos.

The expected job opportunities from Train 7 are 
banked on the Nigerian Content Plan, which provides 
for 100 percent engineering of all non-cryogenic 
areas in-country. The total in-country engineering 
man-hours is set at 55 percent, which exceeds the 
minimum level stipulated in the NOGICD Act, in 
line with the Board’s resolve to push beyond the 
minimum levels of the regulations, he added. 

Wabote said the Train-7 scope would deliver 100 
percent in-country fabrication of the Condensate 
Stabilisation Unit, pipe-racks, flare system, and non-
cryogenic vessels. Site civil works on roads, piling and 
jetties will also keep local businesses busy, he added.

 The Managing Director of NLNG noted that the 
full value network of the Train 7 project was about 
US$12billion, including the net cost of the project, 
estimated in the region of $4billion to $5 billion and 

a similar additional spend at its operational base in 
Bonny, Rivers State. “It is also about the upstream 
development, which is the real gas that will come to 
us. That also is a huge investment of $5 to $6 billion. 
So, potentially, the full value network is almost $12 
billion.”

The NLNG chief explained that the Nigerian Content 
Plan for Train 7 contained clear and robust Local 
Content provisions that are significantly higher 
than the previous NLNG projects. “NCDMB and 
NLNG are fully aligned to collaborate during the 
operationalisation of the plan.  This synergy will 
ensure that value added opportunities for Nigeria 
are indeed maximised and the Train 7 project is 
delivered to meet international standards of quality 
and safety,” he added.
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NCDMB Legal personnel and their consultants after the stakeholders’ forum on the final draft on Ministerial Regulations in Lagos.

Trends

Ongoing development of the Nigerian Oil and Gas 
Park Scheme (NOGaPS) in Odukpani, Cross River 
State, will lead to the emergence of a vibrant 
oil and gas hub in the Calabar area, Engr. Simbi 
Wabote, Executive Secretary of the Nigerian 
Content Development and Monitoring Board 
(NCDMB) has said. He spoke during a visit to Ibafon 
Tank Farm at the Free Trade Zone in Calabar.

He said the visit was meant to assess the 
opportunities of the free trade zone and the oil 
and gas park, where most businesses would want 
to set up facilities and take advantage of the 
incentives available there. Wabote added that 
NCDMB had been in talks with Ibafon Oil on the 

proposed 10,000 barrels per day modular refinery. 
“The Board is assessing the opportunities within 
the hydrocarbon value chain from the upstream 
to the downstream to see areas it can support 
local players to take advantage of some of the 
objectives and lofty programmes of the NCDMB,” 
he said.

The fact that Calabar serves as the hub for 
petroleum products supply to the South-East and 
South-South regions makes it even more strategic 
for the Board to synergise its efforts with the NNPC 
and other stakeholders to develop the petroleum 
sector in the state, he stressed.

Mr. Owolabi David, Depot Manager of the 
Ibafon Tank farm, said the company would build 
a 10,000-barrels per day modular refinery in 
conjunction with its partners.

 The Executive Secretary also visited the NOGaPS 
site at Odukpani to assess the extent of work 
on the first phase of the project. He expressed 
satisfaction with the quality of work, hailing the 
contractors, Messrs Megastar Technical and 
Construction Company Limited and Faithplant 
Global International Services Limited, for 
successfully completing the perimeter fence and 
sand-filling.

The Nigerian Gas Association (NGA) plans to build 
a resource centre where investors and other 
stakeholders can obtain reliable and vital data on 
gas matters.

Mrs Audrey Joe-Ezeigbo, President of the 
Association, made the announcement when the 
new NGA Council visited Engr. Simbi Wabote, 
Executive Secretary of the Nigerian Content 
Development and Monitoring Board (NCDMB), in 
Abuja, in March. 

The NGA President said the association was 
also interested in capacity building and in-
country value creation. She sought the Board’s 
collaboration on the gas centre and advocacy 
for effective gas utilisation and promotion of gas 

commercialisation.

Mrs Joe-Ezeigbo noted that gas utilisation was 
the fastest path to Nigeria’s development and 
transformation. She hailed Wabote for the 
phenomenal strides the Board was making in 
capacity building, vendor development and 
enlightenment of stakeholders on the Nigerian 
Content Act. Mrs Joe-Ezigbo said NGA had 
moved away from merely complaining about the 
challenges of the industry to public policy and 
legislation with a view to promoting value addition 
through the gas subsector. 

Engr. Wabote assured the association of the 
Board’s willingness to support it to fulfill its 
objectives in view of the importance of gas 

to economic growth and development. He 
promised to support the association to establish 
a resource centre, provided it is willing to locate 
it in the new NCDMB 17-storey headquarters 
in Yenagoa, Bayelsa State, which has available 
accommodation.

He also assured NGA that the Nigerian Content 
Intervention Fund (NCIF) is available to support 
every credible investment in the oil and gas value 
chain. Wabote urged the council to write to the 
Board for incorporation into the Nigerian Content 
Consultative Forum (NCCF) as a sub-committee 
so that the association can utilise the platform 
to advise the Board on vital areas of intervention 
to deepen Nigerian Content performance and in-
country value creation.

NOGaPS to accelerate Oil & Gas hub in Calabar

NGA to set up Gas Resource Centre

NCDMB, stakeholders finalise NC ministerial regulations
The Nigerian Content Development and Monitoring 
Board (NCDMB) has held the final phase of 
engagements with oil and gas industry stakeholders 
on the draft Nigerian Content Ministerial Regulations. 
The latest forum was held in Lagos and attended by 
representatives of the international and indigenous 
operating companies, service companies and select 
law firms working on the regulations.

Mr. Isaac Yalah, the Director Finance and Personnel 
Management of NCDMB, stated that the key 
objective of the event was “the adoption of the 
updated draft Ministerial Regulations by industry 
stakeholders for onward transmittal to the 

Honourable Minister for ratification”. He said the 
Board believed strongly in collaborating with key 
stakeholders in the development of policies, which 
was why it had convened a number of engagements 
to obtain reviews and endorsement of industry 
players on the Regulations.

The director noted that sections 36, 40, 41, 42, 47, 
55 and 101 of the Nigerian Content Act empower the 
Minister of Petroleum Resources to make regulations 
that foster the development of Nigerian Content. He 
charged participants at the workshop to make robust 
inputs, which would be incorporated before the 
documents are dispatched to the Minister.

Mrs Rose Chukwuonwe, the Coordinator of Legal 
Services at NCDMB, noted that previous deliberations 
on the Ministerial Regulations had been impactful 
and successful. 

The Ministerial Regulations cover research and 
development (R&D); training, capacity development, 
growth of indigenous capacity, Nigerian oil and gas 
industry enforcement and compliance regulation; 
registration of operators and other professionals with 
Nigerian professional bodies, technology transfer and 
establishment of operations in Nigeria.
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Engr. Simbi Wabote, Executive Secretary, NCDMB with Dr. Maikanti Kachalla Baru, Group Managing Director, NNPC at the  2nd Nigerian 
International Petroleum Summit (NIPS) at the International Conference Centre, Abuja.

Trends

African countries will derive numerous benefits 
if they collaborate more and develop joint mega 
energy infrastructure, like refineries, gas turbines 
and pipelines, Dr. Emmanuel Ibe Kachikwu, the 
Minister of State for Petroleum Resources has 
said. He spoke at the 2019 Nigeria International 
Petroleum Summit, with the theme: Africa on 
the Global Stage: International Collaboration, 
Opportunities and the Future.

He expressed delight that African countries 
were already collaborating under the aegis of 
the African Petroleum Producers Organisation 
(APPO), adding that the relationship among the 
nations would catalyse the creation of jobs and 

movement of specialised skills as well as investors 
across member-states. 

The minister said it was high time African 
countries stopped operating in silos and building 
individual facilities with their limited resources. “If 
we extend hands of infrastructural relationships 
across Africa, we can build joint pipelines, plants 
and refineries. We need to protect the African 
market. That way we would have taken a huge 
step not only to develop Africa, but also the 
stabilisation of independent African countries,” 
Kachikwu said.

He noted that the role of the African Energy 

Investment Corporation, a body under APPO, 
had been expanded to mobilise about $2billion 
to finance identified joint infrastructure. “The 
realities have dawned on us that unless we protect 
our border posts, begin to look more at financing 
that we can find locally to develop the key 
infrastructure we need in this sector, we would 
have lost a huge opportunity,” the minister said. 

Kachikwu added that African petroleum producers 
faced several challenges, including the immense 
pressure on crude oil price by shale gas, the 
volatility of crude oil prices, investment limitations 
and the influence of President Donald Trump of 
the United States on the global crude oil price.

Kachikwu canvasses pan-African energy infrastructure

Engr. Simbi Wabote, Executive Secretary, Nigerian 
Content Development and Monitoring Board 
(NCDMB) and Engr. Bank-Anthony Okoroafor, 
President, Petroleum Technology Association of 
Nigeria (PETAN) have called for innovation and 
collaboration among industry stakeholders.

Wabote, who spoke at the 3rd West African 
International Petroleum Exhibition and Conference 
(WAIPEC) organised by Petroleum Technology 
Association of Nigeria (PETAN) in Lagos, described 
innovation and collaboration as key ingredients 
that would sustain and enable growth of the oil 
and gas sector. He said innovation enabled the oil 
sector to get to the frontiers hitherto considered 
impossible. According to him, without it, a business 
might not explore opportunities to collaborate with 
other businesses for sustainable production and 

project execution capability.

He said: “The hydrocarbon discoveries in the West 
African region present opportunities for innovation 
and collaboration across borders to overcome 
barriers. ECOWAS must remain at the forefront of 
pulling down these barriers rapidly and double the 
current US$300billion annual trade level across the 
region on the back of oil and gas discoveries.”

“We are in collaboration with NIMASA on vessel 
categorisation and we also have a standing joint 
committee with the Nigerian Customs Service 
to deal with those who think they can smuggle 
vessels into the country through the back door,” 
said Wabote, as he listed some collaborative 
approaches the Board had initiated.

The Board also collaborated with the Attorney-

General of the Federation and the Economic and 
Financial Crimes Commission (EFCC) to resolve 
infractions and establish pathway to restitution for 
recalcitrant offenders against the NOGICD Act, he 
added.

Okoroafor underscored the need for strategic 
collaboration and knowledge sharing between 
Nigeria and new entrants into the oil and gas 
market in the region. He urged players in the 
industry to adopt artificial intelligence in their 
operations. “The need for collaboration cannot be 
overemphasised, especially in sub-Saharan Africa. 
The oil and gas sector in Nigeria is over 60 years 
and a lot of experiences have been gathered over 
the years. The new entrants into the market do not 
need to go through the route that Nigeria went and 
repeat the same mistakes,” he added.

Collaboration, innovation essential for oil industry growth
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Engr. Simbi Wabote, Executive Secretary, Nigerian Content Development and Monitoring Board (NCDMB) with Mr. Abubakar Malami (SAN), 
Attorney General of the Federation and Minister of Justice during a visit to the Minister in Abuja.

Trends

NCDMB, AGF seal partnership on NC enforcement

Two hundred youths from Dangote Petroleum 
Refinery and Petrochemicals’ host community 
have been selected to participate in a six-month 
vocational training funded by the refinery.  This 
is part of the company’s plans to support the 
Nigerian Content Development and Monitoring 
Board (NCDMB) in its human capital development 
initiative in the oil and gas sector and in compliance 
with its Nigerian Content commitments on the 
project.

Mr. Devakumar Edwin, Executive Director, 
Capital Projects, Dangote Group, described 
the initiative as a demonstration of Dangote 
Refinery’s commitment to building capacities 

and empowering youths in the country. He said 
the programme was launched with the support 
of the NCDMB in collaboration with the National 
Directorate of Employment (NDE) to train youths 
on plumbing, masonry, welding, iron bending, 
auto mechanics and electrical works. He said: “The 
vocational scheme was geared towards instant 
value addition to the lives of youths and their 
communities as they would be equipped with 
trade skills that would prepare them for better 
opportunities.”

Engr. Frank Ibi, the Manager for Gas and Refinery 
of NCDMB, explained that Nigerian Content is 
geared to promote domiciliation of value-adding 

activities and utilisation of indigenous human and 
material resources. He urged the trainees to be 
disciplined and to harness the opportunity as the 
programme will equip them with basic skills for 
self-reliance.

Oba Rilwan Akiolu, Oba of Lagos, applauded 
Dangote Group for empowering the youths and 
providing them with skills ahead of its operations. 
“You must appreciate the unique opportunity 
given you to be engaged in a programme like this. 
I enjoin you to take this seriously as it can be a step 
to change your lives completely,” the monarch 
said. 

Dangote Refinery trains 200 youths on vocational skills

The Nigerian Content Development and 
Monitoring Board (NCDMB) and the Ministry of 
Justice have begun to enforce compliance and 
prosecute defaulters of the Nigerian Oil and Gas 
Industry Content Development (NOGICD) Act. 
The collaboration was sealed recently when Engr. 
Simbi Wabote, Executive Secretary of NCDMB, 
visited Mr. Abubakar Malami (SAN), the Minister 
of Justice and the Attorney General of the 
Federation, in Abuja.

The Executive Secretary highlighted the need 
for in-country value retention in the oil and gas 

industry and compliance by operating and service 
companies with the provisions of the NOGICD 
Act. He requested staff of the Ministry of Justice 
to acquire knowledge about the Nigerian Content 
Act and the operations of the Board. This, he 
noted, would enable them interpret issues that 
might be brought to their attention and support 
the Board in prosecuting defaulters, as stated in 
the Act. 

Wabote reiterated the Board’s determination to 
complete the review of the draft Nigerian Content 
regulations, which are tailored to achieve 70 

percent in-country value retention by 2027 and 
foster the development of Nigerian Content. 

The minister hailed the Board for the great strides 
it had accomplished and its contributions to 
the nation’s economy, particularly for growing 
Nigerian Content from five percent before the 
advent of the Act in 2010 to the current 28 percent. 
He said a key aspect of the Board’s mandate is to 
carry out compliance monitoring. Malami said 
the Ministry would collaborate with the Board to 
prosecute serial offenders of the Act and ensure 
compliance among other stakeholders.
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Mr. Daziba Patrick Obah, Director, Planning, Research and Statistics, Nigerian Content Development and Monitoring Board (6th Left) with 
Mr. Lorenzo Fiorillo, Managing Director, Nigerian Agip Oil Company (NAOC) and senior management of NAOC at the donation ceremony of  
geosciences workstations to some universities.

Trends

The Nigerian Agip Oil Company (NAOC) has 
donated three geosciences workstations to 
the University of Port Harcourt, Rivers State, 
University of Ibadan, Oyo State and Modibbo 
Adama University of Technology, Adamawa State.

The workstations are equipped with nine 
OpendTect Software licences, valued at 
US$200,000. They were donated by Danvic 
Petroleum Nigeria with a promise to upgrade the 
facilities when necessary. 

Mr. Lorenzo Fiorillo, Managing Director of NAOC, 
who spoke at the presentation ceremony in 
Abuja in January, said the initiative was part of 
the company’s support and collaboration with 
Nigerian universities to promote research and 
development. He described the donation as 
“another critical step in pursuit of this collaboration 
and in furtherance of ENI’s commitment to support 
the government of Nigeria in closing identified skill 

gaps in the Oil and Gas sector, promote capacity 
building and local content development”.

As part of the package, NAOC organised an 
intensive training programme for 15 senior 
lecturers, drawn from the three universities, on 
the use of the workstations and the OpendTect 
Software.

The NAOC MD said the capacity building initiative 
was meant “to build the capacity of geosciences 
lecturers who will pass on the knowledge to their 
students, improve the quality of young geosciences 
graduates in Nigeria and close the gaps between 
the teaching of geosciences in the universities and 
the needs of the Nigerian oil and gas industry in 
those specific areas”. He added: “It would help 
to reduce the cost of training and re-training of 
employable Nigerian graduates by the Oil and 
Gas industry and assist in the standardisation of 
geosciences practice in Nigeria.”

Mr. Daziba Patrick Obah, Director, Planning, 
Research and Statistics at NCDMB, advised the 
universities to use the workstations diligently to 
derive maximum benefit from the facilities and 
impart knowledge to the students.

Dr. Mayowa Afe, the Managing Director of 
Danvic Petroleum and President of the Oil and 
Gas Trainers Association of Nigeria (OGTAN), 
described the initiative as the bedrock of Nigerian 
Content, which would improve the quality of 
graduates from Nigerian universities and make 
them employable by the industry.

Prof Idowu Olayinka, Vice Chancellor of the 
University of Ibadan, noted that the facilities 
would help to bridge the technology gap between 
universities and the oil and gas industry. “This will 
impact generations of graduates,” he added.

NAOC donates geosciences workstations to three universities

Foreign Direct Investments (FDI) and contributions 
of some foreign players are necessary for Local 
Content to thrive in the Nigerian oil and gas 
industry and allied sectors, Mr. Daziba Patrick 
Obah, Director, Planning, Research & Statistics in 
the NCDMB has said.  He stated this at a workshop 
organised in January by the Nigerian Electricity 
Regulatory Commission (NERC) on the Nigerian 
Content benchmark for products and services 
and local products exhibition for the Nigerian 
Electricity Supply Industry. 

He explained that the Nigerian oil and gas industry 
lacked some specialised capabilities, hence the 

need for FDI to support Local Content growth.

Obah said Local Content philosophy and its 
application in Nigeria had no correlation with 
Nigerianisation or Nationalisation of foreign 
firms.  “It is neither a protectionism force nor 
anti-foreigners in its inclination and must not be 
applied interchangeably with corporate social 
responsibility,” he said.

 “Nigerian Content is a very serious stakeholder 
business initiative designed to promote 
domestication and domiciliation of value adding 
activities in-country through manufacturing, 

procurement, research and development as well 
as employment, in addition to training,” Obah 
added.

According to him, the Board’s Monitoring and 
Evaluation Framework adopts a two-pronged 
approach, namely compliance and performance 
monitoring as well as intervention monitoring. In 
cases where non-compliance or other infractions 
are established against some companies, the 
Board adopts measures, which include litigation, 
naming and shaming, blacklisting from future 
tenders and remediation measures, among 
others, Obah said.

‘Growth of Local Content requires FDI’
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Engr. Dada Thomas, ex-President, Nigerian Gas Association; Engr. Simbi Kesiye Wabote,  Executive Secretary, NCDMB; Mrs. Audrey Joe-
Ezeigbo, President of NGA and Mr. E. D. Ubong, MD, Shell Nigeria Gas & Ex-officio NGA, after the NGA’s new Executive Council’s visit to the 
Board’s Abuja liaison office.

Contributors: Naboth Onyesoh, Obinna Ezeobi, Nyoki Ita, Teleola Oyeleke, Ifeanyi Nwokemodo, Chinomso Nworgu

Trends

Niger Delta varsity, NCDMB to deepen R&D partnership
The Niger Delta University (NDU), Bayelsa State, has 
sought closer collaboration with the Nigerian Content 
Development and Monitoring Board (NCDMB), 
particularly in research and development. 

Prof. Samuel G. Edonmiekumo, Vice Chancellor of 
the university made the request in January when he 
led a delegation from the university on a visit to the 
Board’s corporate headquarters in Yenagoa, Bayelsa.

He listed the research interests of the university and 
expertise, which could form the basis of a strong 
partnership between the two institutions. The vice-
chancellor urged the Board to always consider and 
give priority to NDU in all NCDMB programmes, 
particularly in research and development. 

Prof. Edonmiekumo noted that it was the university’s 

maiden visit to Engr. Wabote since his appointment 
as the Board’s Executive Secretary. He praised the 
Board for various capacity development interventions 
it initiated in the university, including the donation 
of an Econometric Centre, staff capacity building, 
among other initiatives.  

He said one of the reasons for the visit was to remind 
the Board that since NDU was selected by the Board 
as one of the Centres of Excellence for research, the 
partnership was yet to be activated.  

Wabote thanked the academics for the visit and their 
interest to deepen the relationship with the Board. 
He said the Centre of Excellence programme strategy 
was being fine-tuned by the Board and that as soon 
as the roadmap was clearly articulated, it would 

commence in earnest. The NCDMB chief recalled 
that the Board invited NDU to the Board’s R&D 
Colloquium, which took place in the last quarter of 
2017, assuring the NDU team that the Board would 
always give due preference to the university, as 
requested. 

Wabote urged the NDU management to submit 
details of ongoing research works and innovations 
pioneered by the university to enable the Board’s 
Research and Development Directorate take some of 
the projects to deployment and commercialisation. 
He promised to visit the university to see the 
state of affairs for himself and determine areas of 
collaboration. 

The Nigerian Content Development and Monitoring 
Board (NCDMB) will support the Nigerian Television 
Authority (NTA) to deliver its public enlightenment 
responsibilities.

Engr. Simbi Wabote, Executive Secretary, made the 
promise when the management of NTA Yenagoa 
visited him. The NCDMB chief expressed the Board’s 
interest to collaborate with Africa’s largest TV 
network. He said NTA had a wide reach, adding that 
since both organisations are Federal Government 
agencies in Bayelsa State, it was expedient to build 
necessary collaborations to promote government 
policies, programmes and the mandate of their 
respective agencies. 

He said it was such consideration that motivated 
the Board to move its Nigerian Content Weekly TV 
Programme from Channels Television to NTA in 
the last one year. He promised the Board’s support 
in addressing some of the station’s challenges, 
committing the Board to establish an ICT centre 
on NTA Yenagoa’s premises and donate a power 
generating set to enhance the station’s operational 
efficiency. 

The NTA delegation was led by Barrister Emeka 
Okpala, the station’s General Manager. The GM 
noted that the visit was necessary to convey NTA’s 
appreciation for the enormous support the Board 
had been giving to NTA Yenagoa and other forms of 

partnerships with NTA network stations.  

Mr. Okpala stated said the NCDMB/NTA Science Quiz 
Competition for secondary schools, which has been 
wholly funded by NCDMB for five years, had given NTA 
Yenagoa significant visibility within the Southsouth 
region. He noted that the Board’s warm disposition 
and support for NTA Yenagoa was exemplary and 
advised other government departments and agencies 
in Bayelsa State to emulate the worthy examples of 
NCDMB. He urged the Board to continue to sponsor 
the science quiz programme to promote interest in 
mathematics, sciences and technological education 
among youths.

NTA’s public enlightenment initiative receives support from NCDMB 
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It is not yet mid-year but early prognosis 
suggests that the 2019 Nigerian Oil and 
Gas Opportunity Fair (NOGOF), organised 

by the Nigerian Content Development and 
Monitoring Board (NCDMB) on April 4 to 
5, would be the most important event in 
the sector this year. Reason? It focused on 
projects and opportunities – oxygen most 
industry stakeholders need to live and grow.

The sight of many participants using their 
smart phones intermittently to take pictures 
of the data projected on the big screen 
by opportunity presenters from operating 
companies indicated how important the 
information was considered to be.

NOGOF 2019 raised the bar on the events 
organised by the Board and other entities, 
with respect to these number and quality of 
participation, data presented and ambiance of 
the venue. Even the gala dinner was a delight, 
as crooners, Flavour N’ abania and Omawumi 
Megbele thrilled delegates.

Over 1,200 industry stakeholders crammed 
into the hall on each day of the event. The 
delegates include top government officials, 
top executives and young personnel of 
operating and service companies, investors, 
bankers and academics, among many others. 

Three developments were poignant:  onsite 
registration was shut one hour before the 
event began and people who still wanted 
to pay the N100,000 registration fee were 
turned back. Two: every descent hotel room 

    Showcasing oil 
sector opportunities for 

economic growth

The Board has identified 
over 80 oil and gas 
opportunities that 
would be developed 
by major international 
and indigenous 
operating companies 
in the short and long 
terms. The estimated 
cumulative value of 
the projects exceeds 
US$100billion. Details 
of the opportunities 
are contained in the 
Compendium of Nigerian 
Content Opportunities in 
the Oil and Gas Industry.

-Engr. Simbi Kesiye 
Wabote

The unveiling of a bouquet of Nigeri-
an Content opportunities at NOGOF 
2019 provides a veritable platform 
for strategic planning of Nigerian 
Content development and economic 
advancement.
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Delegates at NOGOF 2019, NCDMB’s conference centre, Yenagoa, Bayelsa State.
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in Yenagoa was occupied for nearly a 
week and NCDMB personnel gave up their 
seats at the event for other participants 
to sit. Notwithstanding the gesture, some 
delegates still had to stand for the better 
part of the first day. 

NOGOF as a compass to investments

Engr. Simbi Kesiye Wabote, Executive 
Secretary NCDMB, said: “NOGOF is a 
platform we use to share the opportunities 
that are warehoused by various 
international operating companies and 
indigenous operators. It also addresses 
access to market so that companies will 
know and understand what is coming and 
prepare themselves.” 

The Fair was particularly important 
because huge capacities and capabilities 
have been built in-country following the 
enforcement of the Nigerian Oil and Gas 
Industry Content Development (NOGICD) 
Act. It must not be left fallow. The 
Executive Secretary also makes the point, 
that “it is important for investors and 
other stakeholders to have a line of sight 
to projects’ opportunities in the funnel so 
that they can position themselves for the 
desired growth”.

Prior to the maiden edition in Uyo, the 
Akwa Ibom state capital, in 2017, getting 
projects forecasts and demand profiles 
in the oil and gas industry was akin to 
searching for a needle in a haystack.  
Foreign and local investors and service 
providers alike were stifled for decades 
due to lack of information needed to 

make short, medium and long term 
plans. “Most often than not, by the time 
the opportunities come on the table, 
the service providers will not be ready in 
terms of capacities to deliver the goods,” 
Wabote recalls. 

World class venue … new spice 

There was a special flavour to NOGOF 
2019 or a sub-plot, if you like. The venue 
- the newly completed 1,000 capacity 
conference room, is part of the NCDMB’s 
17-storey headquarters - the tallest 
building in the Southsouth and Southeast 
regions. The fair was the first event to be 
staged at the pristine facility. As some 
participants would later confess, they 
attended NOGOF 2019 partly because 
they wanted to be among the first persons 
to experience the new edifice. Their 
expectations were not dashed - the venue 
is more exotic than most leading event 
centres and hotels across the country. 
It is adorned with the latest acoustic 
technology, fittings, air-conditioning and 
lighting. Fact: no Federal or state agency 
has a better conference hall today.  

Expectedly, Dr Emmanuel Ibe Kachikwu, 
Minister of State for Petroleum Resources 
was enthused and he quickly pointed out 
that the building is equally important 
to NCDMB as it is for Bayelsa State, 
which had lamented for years its lack of 
“Federal presence”. Dr Ernest Nwapa, the 
pioneer Executive Secretary of NCDMB, 
conceptualised the building during his 
term in 2010-2015. He voiced his elation 
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 L-R: Minister of State for Petroleum Resources, Dr. Emmanuel Ibe Kachikwu exchanging pleasantries with Governor of Bayelsa of State, 
Hon Seriake Dickson and Executive Secretary, Nigerian Content Development and Monitoring Board (NCDMB), Engr. Simbi Wabote at 
the opening ceremony of the Nigerian Oil and Gas Opportunity Fair organised by NCDMB in Yenagoa, Thursday April 04, 2019.
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to be sitting in what used to be a 3D schematics. “By hosting this 
event here, the current Executive Secretary has demonstrated 
that we can do anything that we put our minds to,” he said. 

Wabote described the building as a dream come true. He 
highlighted the ingenuity exhibited by the builder, Megastar 
Construction Company Limited, a local contractor, as well as 
other deliberate steps taken to maximise Nigerian Content in the 
building. “This hall is just a scratch on the surface of the marvel we 
have created,” he said. Hon Seriake Dickson, Governor of Bayelsa 
State was equally effusive with commendations for the Federal 
Government for the massive investment. “Congratulations also 
to the Executive Secretary. What has been done so far is quite 
impressive,” he adds. 

Expect high profile events, particularly of the oil and gas hue, to 
move to Yenagoa. Up next is the 2019 Practical Nigerian Content 
Workshop, planned for the last quarter of the year. Pray, the 
dream of Governor Dickson is coming true: Bayelsa is becoming 
the oil and gas capital of Africa!

Compendium of Opportunities is here  

In his welcome address at NOGOF 2019, Wabote revealed that the 
Board had identified over 80 oil and gas opportunities that would 

be developed by major international and indigenous operating 
companies in the short and long terms. The estimated cumulative 
value of the projects exceeds US$100billion, he said. Details of 
the opportunities are contained in the Compendium of Nigerian 
Content Opportunities in the Oil and Gas Industry launched at the 
event. The projects and opportunities cover the three strata of 
the industry - upstream, midstream and downstream and were 
collated from presentations by various oil and gas companies at 
NOGOF 2017 and updated at workshops organised by the Board 
last October.

The Executive Secretary explained that the compendium gives the 
industry a five-year outlook and enables stakeholders to key into 
the opportunities. “Two years ago, we talked about ExxonMobil’s 
Ibot, Total’s Ikike and NLNG Train 7. Today, they are going through 
the funnel and within the next few weeks, they would take Final 
Investment Decisions (FIDs) on Ikike and Ibot. Before the end of 
the year, they would take FID on Train 7. We focus and follow 
through on those opportunities. Every two years, we roll on new 
opportunities and add to the compendium.”

Mr Akintude Adelana, Director, Monitoring & Evaluation, NCDMB 
noted that the compendium was intended to create a database 
of Nigerian Content opportunities. “The aim is to help indigenous 
and potential investors prepare, improve their capacities and 
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Many more opportunities are published in the Compendium of Nigerian Content Opportunities in the Oil and Gas Industry. It was launched at NOGOF 2019.
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It is an initiative of the Ministry of the Petroleum Resources 
alongside the Nigerian Content Development and Monitor-
ing Board to look at 100 wholly-owned Nigerian Oil and Gas 

service companies and see how to nurture them to the next level. 
We are targeting 100 of these companies to enhance their capaci-
ties and support them financially, using the NCI Fund. We will also 
support them by way of capacity building and by way of looking 
for opportunities for them to access work within the oil and gas 
industry so that we can improve on their service delivery, improve 
on their safety capability and improve their quality of service to 
the industry. That is the overall objective of Project 100.

Role of NCDMB is building companies 
Part of the reasons for setting up the NCDMB is to see how we 

support Nigerian businesses to start, remain and grow in business 
as well as deliver quality service to the oil and gas industry. We 
believe the way to do so is to identify those companies and begin 
to work with them; if it means trying to help them to strategically 
shift their ways of operation to what is tenable in modern ways 
of doing business, understanding the implication of Artificial In-
telligence in business development and understanding the impli-
cation of technology in enhancing their business performance. 
This is what we want to do. It is part of our role to do so; to keep 
them in business and help them grow. Often times, if you ask the 
operating companies why they will insist on international service 
companies to provide them with services, they will tell you that 
international companies are able to render quality service on time 
without any HSE issues. So, you now ask yourself: why can’t the 

By Simbi Wabote

capabilities to participate in available and upcoming contracts 
and projects,’’ he said.

Big operators announce big plans 

Historically, operating companies in Nigeria hardly shared their 
plans in public or with competitors. NOGOF has ushered in a 
seismic shift. Shell Petroleum Development Company (SPDC) led 
the way, announcing that it would expend about $15billion on 24 
oil and gas projects in Nigeria in the next five years. Mr. Osagie 
Okunbor, Managing Director, said the estimated investment will 
cover 24 projects, in exports, domestic gas and oil projects spread 
across offshore, swamp, land terrains. “We have an aggressive 
and ambitious Local Content targets driven by our flagship - Bonga 
Southwest Aparo. Our friends in Total set a great benchmark, 
which we intend to meet and surpass,” he said. According to him, 
the company plans to execute six export gas projects to keep the 
NLNG Train 1-6 full and support Train 7.

Mr. Alex Agedo, Executive General Manager, Total Exploration 

& Production, also confirmed that work had begun on the Ikike 
project, after the completion of the Egina deepwater project. 
“This is a satellite field. It will take us to next level of achievements 
in Nigerian Content,” he said. The General Manager expressed 
the belief that already developed capacities would be used to 
deliver Ikike as a fast-track, to meet the target production date of 
2020.  He added that Total E&P was also developing Prowei as the 
first project that will feed into the Egina FPSO, which recorded 77 
percent Nigerian Content attainment.  “We need to keep Egina 
full. We are working on the approvals with the Department of 
Petroleum Resources (DPR). It will be a tie back. We hope to have 
FID this year and hopefully by 2021/2 it will be producing. Other 
projects would also come in to help to feed Egina as bridges. They 
will take us to next big project,” Agedo added.

Various entities have key roles to play, if the sector is to achieve 
speedy development of the identified opportunities and grow 
the economy, Kachikwu noted. He promised that the Ministry 
of Petroleum Resources would midwife an arrangement that 
will involve every agency of government and organisation with a 

The vision driving 
Project 

100
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Nigerian companies do the same?

It is because most Nigerian companies are busy looking for oppor-
tunities; they do not train most of their workers in areas that I have 
mentioned.

Similarity between Project 100 and growth of big Asian firms 
Strategically, it is high time Nigeria started to look at companies 
that have the capacities we can enhance to catalyse their exis-
tence. This is the way Samsung and some other Asian firms became 
known globally. Look at the history of Julius Berger and you will 
see that it had massive government support in letting it take the 
first step before government pulled back. This is the end game of 
Project 100.

Selection and execution process 
We started a couple of months back and recruited KPMG to bring 
about transparency. KPMG went into the NOGICJQS portal where 
we have about 6,000 companies providing services for the oil in-
dustry. They downloaded all the companies that are registered on 
the portal. They sieved those that have been active in recent years. 
This brought the number to 2,000. These companies were sent re-
quests to submit some documents. They took these documents 
and sieved it to about 400 companies. After that, they sent them 
some criteria to meet in areas of turnover, registration, number 
of staff, tax payment and others. From the 400, they set the cri-
teria for 50 percent threshold for people to cross. The target was 
100 companies, but we were only able to get 60; it is the basis to 
start with. In the second wave, we will be able to have additional 

40 companies so that we will be able to drive the Project 100. The 
process has been extremely transparent and without any interfer-
ence from the Board or anyone.

Targeted intervention from NCDMB
When we set out, we asked them some questions, like: what are 
the things you value most, which are lacking in your organisations 
that will take you to the next level? We thought it was finance. But 
when we sent about six or seven criteria options for them to choose 
from, what came out tops was capacity building. I tell you, most of 
the local companies, when they hire people, they don’t train their 
workers and you won’t blame them, given the tough environment 
we operate in. They are busy looking for jobs and looking for mon-
ey to pay back their loans. So, there is no focus on staff develop-
ment, like technical and soft skill training. This is where we come 
in as NCDMB, by bringing up technical and leadership training for 
identified companies in order to enhance capacity for service deliv-
ery. The only people that spend money training their workers are 
the multinationals because they know the value of training.

Additional support 
We will also provide access to opportunities. We will work with 
operating companies and their joint venture partners, like NNPC, 
NAPIMS, to see how we can create opportunities for the Project 
100 companies. The bulk of it will come from NNPC and NAPIMS 
because they know where these opportunities are. That is why we 
are doing this in conjunction with them. 

Interview by Engr. Simbi Wabote on Project 100

role to play on the projects. “We must avoid a situation whereby 
NCDMB might work very fast and get to the goal post and others 
are just taking off. We would create an arrangement that involves 
everybody and be clear about the deliverables, timelines and 
opportunities and bring out something, which everyone can 
drive,” Kachikwu said.

New projects, new jobs … economic growth 

The identification and development of new oil and gas projects 
and domiciliation of their key activities will generate multifarious 
contracts for local oil servicing companies and manufacturing 
industries. They will also create thousands of jobs, training, 
research opportunities and other spin-offs, which feed directly 
into the economic and social fabric of the nation.  One of such 
huge projects is the Nigeria LNG Train 7 project, which has the 
prospect of creating 10,000 direct, indirect and induced jobs 
when it gets to peak construction. The signing of the project’s 
Nigerian Content Plan (NCP) in Abuja weeks ago created a 
wave of excitement among stakeholders. Engr. Tony Attah, the 
Managing Director of NLNG, puts the full value network of the 
Train 7 project at about $12billion. 

The commencement of Train 7 and other projects will also 
significantly increase the oil and gas industry’s contributions 
to the nation’s Gross Domestic Product (GDP). The number 
is unimpressive at the moment - 7.1 percent, the least among 
members of the Organisation of Petroleum Exporting Countries 
(OPEC). And this is despite providing 95 percent of the nation’s 
export earnings and 70 percent of government’s revenue.

 A positive shift in the industry

The success of NOGOF is testament to improvements that have 
taken place quietly in the Nigerian oil and gas environment in 
the last few years. Mr. Osagie Okunbor brought this to the fore 
when he noted that “when I took over about four years ago, 
the discussion was about how to hibernate projects. But a lot 
of credit goes to the Minister and the NNPC family for putting 
together the revised funding structure in 2016/17. Today, we 
can talk about projects in the pipeline. It’s a new lease of life for 
companies. I also thank leaders and governors of our states for 
the enabling environment. Many of the projects are located in 
Rivers, Delta and Bayelsa states. If they don’t provide the enabling 
environment, the projects 
would not happen”. 

Although NOGOF 2019 held 
successfully, the post-event 
phase is the most critical. 
All entities concerned need 
to pull together to bring 
the identified projects to 
life quickly and ensure 
the domiciliation of the 
execution. Only then would 
the theme of NOGOF 2019, 
which is, “Maximising 
investments in Nigeria’s 
oil and gas industry for 
the benefit of the Nigerian 
people,” come to fruition.  

Obinna Ezeobi is with the 
Corporate Communication/Zonal 
Coordination Division.
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Popular Nollywood actor, model and filmmaker, Michael Uchegbu has 
enviable culinary skills that can warm the hearts of those whose hearts 
and minds are ruled by their stomach. 

Known for his romantic roles in popular movies such as Battleground, 
Nectar, among others, the gifted thespian, whose career began on the 
then popular sitcom, Papa Ajasco, has also featured in popular sitcoms 
like The Johnsons and How to be Lola’s Husband, an MNet and Afriwood 
production.

Also a voice-over artist and scriptwriter, Michael has a degree in Political 
Science and Masters in International Law and Diplomacy. He showcases 
his foodie dreams by sharing his culinary skills on how to prepare efo 
riro, a popular Yoruba vegetable soup that is not common to his side of 
the country. 

Actor Michael Uchegbu
takes us on a culinary discovery

Cuisine

Michael’s take on efo riro

enough. Once it is almost cooked, add dried fish and 
cook too.

5. Pick the vegetables you want to use for efo riro from 
the stalks and dress it properly. Soak the vegetable in 
warm water for 1 minute and then shred into smaller 
pieces and set aside.

6. When the meat is perfectly cooked, place another 
dried pot on heat, add 2 cooking spoons of palm oil to 
it and leave it to fry for 15 seconds.

7. Add chopped onions to the oil, stir for 1 minute. Once 
the onions have become translucent, add the blended 
tomato mix and fry for 10 minutes, until it turns dry.

8. Bring the meat broth into the tomato and bring to a 
boil, add the iru, crayfish, the remaining seasoning 
cube, salt and stir. Cover the lid to simmer on a low 
heat for 10 minutes.

9. Bring the cooked meat into the content and stir very 
well to combine, then taste for salt and seasoning and 
adjust, if need be.

10. Add the chopped vegetable and stir the soup very 
well, leave it to simmer for another 1 minute on low 
heat.

11.  Put off heat and serve your tasty efo riro with eba, 
semolina or pounded yam. 

 
 Enjoy your meal.

Recipe 
•  1/2 kg of assorted meat, called orisi-risi (beef, cow  
 tripe, etc.)

• Ponmo (cow hide)
• Pieces of dried fish
• 1 medium size stock fish
• 400g of efo tete or efo shoko (spinach, green amaranth)
• 7 pieces of red bell pepper (tatashe or shombo)
• 1 big red onion
• 2 table spoons of ground crayfish
• 1 table spoon of locust beans (iru)
• 2 cooking spoons of palm oil
• 2 seasoning cubes
• 4 pieces of scotch bonnet peppers
• Salt to taste

Procedure for preparing Efo Riro
1. Wash the meat and season with pepper, onions, 1 seasoning 

cube and salt and place on a medium heat.
2. Add stockfish to the meat and cook them all at once until they 

become tender.
3. While the meat is still on the heat, wash and blend tomatoes, 

tatashe or shombo into a chunky consistency, if you are using 
both; then keep aside.

4.Add more water to the meat and cook, if the initial water is not 

NOGOF 2019

24 LOCAL CONTENT DIGEST  Q1, 2019 www.ncdmb.gov.ng



Outdoors

Going outdoors to gain vibrancy

Stress, in many cases, 
not only affects the 
executive but can disrupt 
the business due to 
its corrosive nature. A 
stressed out manager 
will often exercise poor 
judgment and take rash 
decisions that have 
negative implications for 
the business. 

Dance, sing and be 
merry, to reduce or 
completely eliminate 
job-induced stress

The top executive job (CEOs, EDs, CFOs, 
etc.) comes with many exciting perks. 
But then, it also comes, expectedly, with 

huge demands on the executive. As a result, 
managers often work under intense pressures 
to meet targets and expectations. It is these 
pressures that oftentimes lead to stress. 
According to Health and Safety Executive 
(HSE), a body dedicated to protecting 
employees in the United Kingdom from work-
related illnesses, injuries and deaths in the 
workplace, “Stress is the adverse reaction 
people have to excessive pressures or other 
types of demand placed on them”. The United 
States National Institutes of Health (NIH) 
defined stress as “a feeling of emotional or 
physical tension”.

Indeed, a business manager is saddled with that 
huge burden to perform and he has to manage 
expectations of different stakeholder groups 
which have diverse needs. Managing these 
expectations could sometimes be daunting for 
a manager, especially in a challenging business 
environment, like Nigeria’s. Job-related stress 
is often a major challenge of executives, 
particularly. 

Stress can lead to many unpleasant situations, 
including illnesses, reduced productivity, and 
even death. Dr Jacob Nwachukwu, founder of 
Blood Pressure Control Foundation of Nigeria, 
speaking at an executive stress management 
event, noted that “working beyond one’s limit 
to achieve corporate objectives is one of the 
major causes of untimely deaths”.

An Abuja-based medical officer, Dr Gregory 
Mowete, said while normal short-term stress 
may not be bad, “being under stress for a 
prolonged period of time is mentally and 
physically harmful””. NIH says unchecked 
stress can trigger high blood pressure, heart 
disease, diabetes, obesity, depression, ulcer, 
weight loss/gain, insomnia, frequent aches and 

pains, memory loss and loss of sexual drive, 
among other health problems.

Unfortunately, managers may be in for a torrid 
time in 2019 from stress. Studies have shown 
that job-related stress is on the rise and that a 
major challenge for executives in 2019 will be 
stress. A study by Korn Ferry, a management 
consulting firm based in the US, showed that 
“employee stress levels have risen nearly 
20 percent in three decades”. Triggers will 
include the high-octane competitive landscape 
and the fight for brand relevance among 
customers; shareholders’ increasing appetite 
for good returns; the fight to attract and 
retain top talents; managing spiraling costs 
to maintain competitive pricing; retaining old 
clients and attracting new ones; navigating 
the sometimes slippery regulatory landscape; 
issues of taxation, fear of loss of jobs due to 
disruptions from technology, raising capital for 
overdue expansion, among others.  

Stress, in many cases, not only affects the 
executive but can disrupt the business due to 
its corrosive nature. A stressed out manager 
will often exercise poor judgment and take 
rash decisions that have negative implications 
for the business. 

The good news, though, is that stress can be 
reduced or eliminated if the telltale signs, 
such as constant fatigue, insomnia, aches and 
pains, lack of focus, irritability, reclusiveness, 
are tracked early. Exercises and other 
outdoor physical activities are very beneficial 
in eliminating stress. Physical exercise 
stimulates the production of chemicals such 
as epinephrine, endorphins, dopamine and 
serotonin, among others that help to promote 
cell health and fight stress, several medical 
reports show.   

Take to sports
Dr Nwachukwu advised use of physical 

exercise. You need to be physically active, 
particularly if your job is sedentary. Exercise 
refreshes you; it tones your body, heart and 
mind, making you agile, flexible, sharper and 
better able to handle pressure and diseases. 
People are usually too “busy” to exercise. 
Unfortunately, when they become ill, they 
spend money and time, which they claim 
not to have, trying to get cured. Walking, 
jogging, dancing, skipping, or playing football, 
basketball, tennis, among others are activities 
the executive must fit into his schedule this 
year, depending on preference. Take a stroll 
in the evenings, on weekends, around your 
neighbourhood. You don’t have to take the 
vehicle out always; walk sometimes when on 
social visit and your destination is less than two 
kilometres under friendly weather. 

Socialise/make friends  
Having a network of reliable friends, people to 
share your feelings, achievements, concerns 
and fears with will help lessen stress and 
anxiety. “One has to stay socially connected 
so that you can get and give good support,” 
Dr Mowete said. True friends lend emotional 
and physical support and give you a sense of 
belonging. Make friends in your worship place, 
at work, your neighbourhood, among others. 
Stop avoiding the parties you are constantly 
being invited to. Cram as many social 
gatherings as you can handle into your diary 
and learn to let your hair down once in a while 
with friends and family. And don’t just attend 
such gatherings to “show face”, be part of the 
fun – dance, sing and be merry. 
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1. Engr. Simbi Wabote, Executive Secretary, NCDMB and Engr. Tony Attah, 
Managing Director, Nigeria Liquefied Natural Gas (NLNG) during their visit to 
the NCDMB 17-storey headquarters building, Yenagoa, Bayelsa State.

2 Engr. Simbi Wabote, Executive Secretary, NCDMB with Prof. Samuel G. 
Edoumiekumo, Vice Chancellor and  other senior staff of the Niger Delta 
University, Wilberforce Island in Bayelsa State after a visit to the Board’s 
Headquarters in Yenagoa.

3. Mr Akintunde Adelana, Director, Monitoring and Evaluation, NCDMB; Engr. 
Simbi Wabote, Executive Secretary, NCDMB and  Mrs Funmi Ogbue,  CEO/
Principal Consultant, Jake Riley Ltd at the launch of the Compendium of Nigerian 
Content Opportunities in the Oil and Gas Industry.

4. PARTNERSHIP: (L-R): Engr. Chief G. Massari, Branch Chairman, Manufacturers 
Association of Nigeria (MAN), Cross River/Akwa Ibom branch; Chief David 
Udoh, Vice Chairman, Cross River/Akwa Ibom MAN branch and Mr. Emmanuel 
David Dorgbaa, in a photograph with Engr. Simbi Wabote, Executive Secretary, 
NCDMB after a visit  to the Board’s head office in Yenagoa.

5.   Engr. Simbi Wabote, Executive Secretary, NCDMB with Mr. Michael Dumbi 
Amaeshike, Managing Director, West African Ventures Limited (left) and Mr. 
Fraser Moore, Chief Executive Officer, Telford Offshore, representing Sea Truck 
Groups (STG) after signing the settlement agreement between West African 
Ventures and STG in Lagos.

6.   (L-R): Engr. Simbi Wabote, Executive Secretary, NCDMB; Mr. Bello Rabiu, Chief 
Operating Officer, Upstream, NNPC; Mrs. Nneka Obianyor, Chief Legal Officer, 
NIMASA; Mr. Ladi Bada, Managing Director/Chief Executive Officer, Shoreline 
Natural Resources; Mr. Ayobiyi Shote, Chief Executive Officer, Pivec Energy 
Limited and Mr. Yemi Adeoye, Energie Platform after a panel session at the 2nd 
NIPS held at the International Conference Centre, Abuja.
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7.  Dr. Emmanuel Ibe Kachikwu, Minister of State for Petroleum Resources; 
Engr. Simbi Wabote, Executive Secretary, NCDMB; Dr Folasade Yemi-Esan, 
Permanent Secretary, Ministry of Petroleum Resources with heads of parastatals 
within the Ministry and beneficiary companies of Project 100 after the launch of 
the project in Abuja.

8 Engr. Simbi Wabote, Executive Secretary; Management and staff of NCDMB 
with representative of Ibafon Oil Limited on a facility visit to Ibafon Oil FZE yard 
at Calabar Free Trade Zone, Calabar, Cross River State

9. Cross section of participants at the 3rd edition of the West African International 
Petroleum Exhibition and Conference held in Lagos.

10. Cross section of participants at the 2nd Edition of the Nigerian International 
Petroleum Summit (NIPS) held in Abuja.

11. Cross section of participants at the 3rd edition of the West African International 
Petroleum Exhibition and Conference held in Lagos.

12. (R-L): Evang. Michael Asuquo, Managing Director, Faithplant Global 
International Services Limited; Engr. Simbi Wabote, Executive Secretary with 
Management and staff of NCDMB during a visit to the Nigerian Oil and Gas Park 
Scheme (NOGaPS) at Odukpani, Cross Rivers State.
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11
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What motivated the setting up of Global Process & Pipeline Service 
Limited?
I began my oil and gas career with Shell Petroleum Development 
Corporation (SPDC) in 1995 and later joined BJ Services in 1997. I worked 
with BJ Services for over 12 years and rose to the highest national 
position of a Country Manager for the Pipeline Services Division from 
2001 to 2009. It took absolute dedication, determination and discipline 
to achieve this height in my career. 

After the enactment of the Local Content Law 2010, I realised that it 
was going to create a big opportunity for local participation, hence I 
took that positive initiative to start Global Process & Pipeline Services 
even when the company barely had anything to leverage on as asset. 
In all of these, the focus, mission and strategy behind the setting up of 
the company was very strong and unwavering, leading to the decision 
to have a broad-based management structure rather than a family 
enterprise. We provided opportunity for other people to participate and 
grow the company. 

Following this, we have five core top management Nigerians who are 
well trained in oil and gas multinational business - from Halliburton, 
Schlumberger, BJ Services, to mention a few.  All of us came together 
to form what is seen today as a successful global brand in pipeline 
and process services product line in Nigeria. This, indeed, is a good 
example of collaboration. We have done very well over this time: 
building capacity, resources and training our people along the 
line.

Today, GPPS is ranked as one of the biggest process and 
pipeline servicing companies in Nigeria, as testified to during 
the last Nigerian International Petroleum Summit (NIPS 2019) 
in Abuja. We were awarded the best pipeline service company 
in Africa. 

Attaining such corporate height laced with numerous industry 
recognitions and accolades within this short period of operational 
excellence in Nigeria confirms this model would be a useful template 
to boost local content development in Nigeria. We believe Nigerians 
should collaborate and build capacity to compete on the international 
scene, in terms of quality, health, safety and environment as well as in 
capacity building. GPPS is a specialised company: we don’t do everything. 
We concentrate on pipeline pre-commissioning and facility maintenance 
as our core service delivery area.

Your company is obviously a model for collaboration. What do you 
think other Nigerian entrepreneurs in the O&G Industry could learn 
from GPPSL?
There is a saying, “If you want to go fast, go alone. If you want to go far, 
go together.” All this is just emphasising the power of collaboration and 
team work.  As an individual, you have limited capacity or knowledge. 
Consequently, if you have about four people who specialise in different 
areas, you are going to pull that together and have all-encompassing 
knowledge on the kind of business you want. However, one of the major 
ingredients of collaboration is sincerity and trust. You know these are 
people from different backgrounds, different religions and tribes coming 
together. So, a code of conduct and governance must be in place and 
strictly adhered to over the course of the relationship. You can’t change 
the rules in the middle of the game. So, when the guy is coming in as 
part of the team, you tell him this is how we should operate; you make 
sure you stick to that. For GPPSL, at the beginning we got a lawyer to 
draft a governance code, which we presented to all the investors and 

co-investors.   

We collectively reviewed and adopted a governance code that suits 
organisational structure and processes. Reviewing other companies 
that didn’t grow very well, you will find out that most times, someone 
abruptly complained at the middle of the game that he was short-
changed; probably certain things were not agreed at the beginning and 
when they get to the middle of the game, the person’s expectations and 
realities would conflict because those things were not properly spelt out 
from the beginning. 

That is what we have avoided in GPPSL and our governance code is still 
alive today and it will continue as it has seamlessly formed part of our 
operating tenets. If there’s going to be a review, it would come up during 
the meeting of the Board of Directors, where we would say, “these things 
we agreed before are not working, can we review them?” That’s how we 
review our salary, remuneration and other benefits (at board level) and 
it has worked. One other good thing is that it has given me time to do 
other things. It has given me time to go to Cambridge University and 
Harvard University while the company is running, and my partners have 
enjoyed the same flexibility to do other things. And if for any reason one 
of us is indisposed, the company still works, the client would not even 

Obidike Nelson Uzu, a Petroleum Engineer, seasoned administrator and Manag-
ing Director of Global Process & Pipeline Services Limited, narrates how, in eight 
years, GPPSL has evolved into the biggest process and pipeline company in Nige-
ria, nay in the Gulf of Guinea, a success story underpinned by trust, internal control 
and collaboration.

GPPSL 
– An emerging, 
global brand
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Milestone
notice that the other person is not there because you are dealing with 
a company, you’re not dealing with Obi Uzu or any particular individual 
for that matter.  

Another lesson is financial discipline. We treat our income as community 
or corporate money; it is not my money. Global Process & Pipeline 
Services money doesn’t belong to me, it belongs to the legal entity called 
GPPSL. This places a check. I can’t spend that money, I can’t do anything 
with that money outside what the Board has voted it for. I can’t use it 
for campaign, or support the political aspiration of somebody. Financial 
discipline has helped the workings of the company.

From your experience, what factors have made it difficult for Nigerian 
companies to collaborate effectively? 
The major factor is trust. If this guy is from Bayelsa and I’m from Abia, 
how am I going to trust him that if something happens to me, that my 
investment would be safe and secured? That forces a lot of people to 
start thinking of getting their son prematurely to take over the business 
and run it.  Some of our entrepreneurs have not built entrepreneurial 
knowledge, intellectual capacity and control. This is what is called system 
control and domestic control. System control is that I am using the system, 
like you have a PIN number, to access your account. Domestic control is 
that I’m giving my wife the PIN. So, if for any reason I am indisposed, you 
need to ask my wife or my son to get the PIN to access the fund. System 
control is the easiest and more professional way, not domestic control. 
If you do domestic control, you might have to prematurely put in your 
son or daughter into that system at a time when your offspring cannot 
function at that capacity. There is an example with one of the banks that 
merged recently. They had that kind of problem. Sometimes, people 
don’t understand what it takes to manage and sustain a company.

What has been your company’s growth strategy?
The most inspiring story is that we have never depended on bank loan 
since we started. You would wonder where we got the money to acquire 
our resources and assets. Two things helped us: we started building a 
brand without focusing too much on profit.  Profitability and brand-
building are two different things. Building brands brings confidence, 
brings trust and promotes professionalism and ultimately profitability.  
Building our brand first was the course we chose; it is the path we took 
from the beginning. And based on that, clients have insisted on using 
us. And when you have repeat business you are going to have profit, 
assured money. 

Many companies will go to the bank to get a loan. For example, if a 
company gets $5million to do a job and possibly diverts $2million to buy 
a house in Dubai, it may end up not doing that job very well. For this 
reason, there will be issues on the project and the loan. They might also 
have problems with the client and in the next four to five years they 
will be struggling to come out of it. Thereafter, the client would not give 
them another job because of their past record and they might not have 
been able to pay off the loan. So, they find themselves in a dilemma. 
That’s what has impeded a lot of companies from growing very well. 

The last caveat is: when you have a contract, read it very well, find out 
if you can satisfy the terms of the agreement 100 percent. Once you’re 
satisfied, you need to consider the way to execute the job and exceed 
the expectation of your client so that the client would call you the next 
time there’s a job to do. 

Repeat business or high turnover is what guarantees growth and 
profitability. And since we started, we have been growing more than 40 
percent every year. What we have done is that we have not collected 
more than 15 percent bonus since the company started in 2010. Rather, 
we have ploughed back 85 percent into buying equipment, building 
capacity, infrastructure and organisational structures that would sustain 
the business. 

What were the key projects that positioned your company for the 
award as the best pipeline service company in Africa?
What positioned us are what we were able to achieve in a very short time. 
We are the only indigenous company, as at today that has successfully 
repaired 42-inch pipeline offshore. Similarly, we were the first Nigerian 
company to start servicing deep offshore pipelines and FPSO facilities. 
We compete with multinational companies from the US, UK, Australia 
and China. We have since stepped up the game. Wherever you are 
coming from, we are not intimidated and we are poised to compete. We 
compete based on three things: competency, capacity and resources as 
well as excellent track record. We are not asking clients to give us jobs 
just because we are an indigenous Nigerian company. No! We beat our 
chest and assure our clients that we would do it better than any other 

company. All we ask is, give us the same level-playing field to bid. Let 
the bid process be transparent so that you qualify us on the basis of our 
technical capability and commercials. 

We are not afraid of companies coming from anywhere. We are equal to 
the task and can compete. And the good thing about us is that everyone 
in our top management team has got more than 20 years hands-on 
experience in this same business. There is no other company in Nigeria, 
either national or international, that their top managers have got more 
than 20 years’ experience each. We have an edge by experience, and we 
have an edge by quick response. The whole management structure is 
in Nigeria. We don’t have anybody in Houston or Aberdeen that we are 
going to ask for authorisation to do the right thing. Our turnaround time 
for top management decision is very rapid. 

What’s your company’s staff training and retention strategy?
There are a couple of important things. One is very decent work 
environment and respect for workers. Another is training: you need to 
train your people so that they will have the confidence to do what you 
need them to do and you need to pay them very well so that they won’t 
have a better option when they leave you. Some of our workers must 
have gone to interviews in a couple of places but those people cannot 
afford to pay what we are paying. 

Today, we have a retention package where every worker gets lump sum 
every five years they have worked for us. If you work for us for 10 years, 
you get double. So, every year you work, you have money put aside, 
which you can use to do a major project: you can use it to get married, 
you can build a house, buy a car and all that. 

Apart from paying you a very fat salary, we give our workers the best 
trainings available around the world. We have sent our workers to 
Australia, South Africa, Germany, the US and the UK. And we send 
them to the best training schools like Cambridge University and Harvard 
University. We have sent 24 Nigerians to those universities with more 
also lined up for same Cambridge course. Even multinationals have not 
been able to train their workers in Cambridge and Harvard.  The records 
are there. The certificates are here, which we can present to anybody 
who cares to see. 

Why are we doing that? We want to compete all round, on human 
capacity development, on capacities, on work environment and ethics. 
So, these are the things we have taken onboard and we have also 
looked after our host communities. We give scholarship to our host 
communities and do some projects in our host communities and even 
the communities where we work on site. This is because that is where 
all the frictions come from. When you neglect your host and impacted 
communities, you get into trouble. The host community will not do the 
job in the field, but if you have a very good work relationship, they will 
support you. But if there is a quarrel or strained relationship, it may 
affect your growth. It may be because the day your company is required 
to mobilise, community youths might choose to block your gate and your 
mobilisation programme would be truncated. In other words, you fail 
your client. These are the issues we’ve taken holistically and everybody, 
who is a stakeholder in our growth, plans.

In what specific ways have the Nigerian Content Act helped the growth 
of your business?
To a very large extent. Before now we were not even given the opportunity 
to come close to the door not to talk of competing. Nobody would have 
recognised that we can do this. The Local Content Act has given us the 
opportunity to say that we can. Until you have the opportunity to be 
included in the 11 players that will go into the field of play, nobody will 
know you that you are equally skilled and talented. It is only the Local 
Content Act that has made it even more possible for us to be part of the 
team. If someone had attempted what we are doing now 20 years ago, it 
may not have succeeded. Those who started earlier couldn’t get so far, 
but for us, the Local Content Act made it possible. 

In some cases, when we were denied access by the International Oil 
Companies, we complained to NCDMB. They intervened and called 
the oil companies and made sure we had access. Today, we have 
recommendations from Total, Nigerian NLNG, Chevron, ExxonMobil 
and Shell, from the previous jobs we have done for them. They gave 
us marvellous recommendations because we delivered beyond their 
expectations. I realised that Local Content is not only driving local 
companies, it is also driving competency and capacity. The Executive 
Secretary of NCDMB, Engr. Simbi Wabote, has said regularly that it’s not 
just about being a Nigerian company, it’s about being a competent local 
service provider. The NCDMB will project local competent organisations 
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to be given a chance. 

What are the major challenges hampering the operations of your 
business?
The biggest problem we have is the distraction that comes from 
multiple agencies of government – local government this, task force on 
sticker, task force on anything, on environmental. Along the line, some 
government officials use those laws to intimidate or frustrate companies. 
We are contributing to drive the economy, but some groups and persons 
try to pull us back and threaten to shut down our operation, if we don’t 
provide this or that. 

We don’t have community problems because we are very proactive. We 
go to the communities to offer what we can give ahead of them stopping 
us for not providing those things. We can’t replace the government, 
and I wish there was a way government could harmonise what the 
requirements would be and stick to them. Whatever we pay to the 
local government and state, in terms of levy, they should put everything 
together and say, ‘Okay, pay certain amount every year and that is it’. 

Another challenge we face in operation is the huge Customs clearing 
process and charges exposure we deal with every time we need to clear 
goods or items purchased overseas for operational purposes. The clearing 
process frustrates efforts built into growing a formidable business model 
and time taken is usually alarming. We implore regulatory bodies to 
intervene in this to encourage a lot of local upcoming companies to be 
able to find their feet without any form of intimidation or business risk 
exposure. 

As a player in pipeline maintenance, what do you think is the major 
reason behind the integrity issues we have with many pipelines around 
the country?
It’s the lack of proper maintenance and adherence to maintenance 
expectations or requirements. A pipeline is like every other thing: it 
cannot just rupture if you monitor what is supposed to be monitored and 
do intervention when you are supposed to do the intervention. Apart 
from the human interference, which cannot be stopped technically, 
if you look at a pipeline, it’s like a car. If you buy a car today, and you 
don’t service it and you drive it, after a year, probably that car would get 
damaged, compared to the next person who has driven his car for the 
past six years and has been maintaining it regularly. It depends on how 
we, as stakeholders, look after these pipelines the way it is expected. If 
you have not cleaned that pipeline, if you have not inspected it to know 
the extent of corrosion that is happening and how to stop that from 
progressing, it is going to rupture.

Your area of operation is very technical and was dominated by 
international companies. How did you convince the operating 
companies that you had the capacity to get into this space?
I have been in this business for more than 25 years, in pipeline 
maintenance for more than 20 years and they know me and I know them. 
I have come across everybody who has worked on pipelines, one way 
or the other. Convincing them was not difficult because I have been a 
player in this business for a very long time and because of my inputs, 
technical papers and workshops and discussions, they know I am an 
authority to depend on. In fact, I am one of the first Nigerians trained 
in 1996 on pipeline maintenance in the UK and US when BJ first started. 
Then we kicked off with Shell. If you see a veteran in the field, he doesn’t 
need too much to convince people; he knows what he is talking about. 
Sometimes, I consult for a lot of companies, even at no price, to tell them 
the solutions available. 

Recently, we progressed to have alliance with sophisticated companies 
worldwide, like IK-Norway, which is one of the best in subsea engineering 
and hi-tech in technology subsea solution. They are training our people 
because what we are doing is to get to the next level in the next five 
years. We want to move away from where we are. We want to get to 
another level where it’s going to be the use of robotics and artificial 
intelligence. 

How did your company survive the global fall in crude oil prices, when 
many companies had to downsize?
It was mostly by God’s grace. Our business is not really dependent on oil 
price. No matter how good or bad the economy is, if your child is sick, 
you need to still take him to the hospital. It’s not going to be dependent 
on your salary increase. That’s what happens with the pipeline. If it is 
leaking, the oil company is going to fix it. They are not going to wait for 
oil prices to go up before they fix it. We have two lines of businesses: 

the maintenance business in which we maintain NLNG’s plant and other 
facilities for the IoCs and we have to pre-commission new pipelines. 
When new build assets are not forthcoming because of oil price and new 
investment is not there, we fall back on the maintenance, which is always 
there. That was how we survived. 

Last year, we did only one new build project, but we have been doing a 
lot of maintenance here and there and using it to service our bills.

How do you balance operational efficiency with cost efficiency to 
remain competitive?
I would look at efficiency first because I would use that to determine the 
final cost, not when you have less efficient system at a cheaper price and 
it will lead you to higher cost. 

What we are doing is not to worry ourselves about unit price. We look 
at what efficiency we bring to drive down the overall cost. One of the 
things the Minister of Petroleum is looking at is how to drive the overall 
operating cost down. What builds the overall operating cost? The major 
thing we have identified is briefcase contractors who did not actually do 
anything or contribute anything into that project. All they do is to say, 
“I am a Nigerian company; so, award it to me, give me 20 percent or 15 
percent and I will hand it over to the person that will handle this project.’’

If those middlemen would be removed, that would reduce the cost by 
10 percent and efficiency would increase. This is because if you know 
that this is the man who would do the work, why don’t you go to him 
directly? We are looking at what NCDMB is doing with the equipment 
ownership certification, to see who actually has the capacity to do what, 
so that we would move away from this briefcase arrangement, because 
the briefcase man has no equipment, has no cost. Anything he gets he 
goes and buys houses in Dubai and buys Rolls Royce. 

What are your success stories in terms of operational efficiency and 
early project delivery within budget?
Our success stories are many but I would love to take a few.  One is 
the LNG plant. The officials were very sceptical to have GPPSL when 
we started the first contract in their system because LNG is a very 
sophisticated plant and has probably one of the highest operating 
standard. But when we finished the first four years, they insisted on us 
coming back for another four years. That shows that over the first four 
years, we helped them to achieve timely delivery of their project. That is 
why they could accept to pay more on unit price from what they used to 
pay.  The second is Exxon Mobil. The Executive Director Project sent us 
a special commendation and that means we exceeded his expectations. 
Maybe he had some doubts at the beginning of the project but was 
extremely pleased at the end of the project. These commendations are 
the biggest achievements and not only the invoice because they reflect 
positively on our track record. They show that we are actually doing the 
right thing. 

The last one is our people – those who work with us and stay with us. 
They are happy with us and are growing with us. We have never had 
fatality. Our safety record is second to none. We are looking very closely 
to safeguard and protect our brand, it is not just to make money. The 
things we cannot do, we would come upfront and say no, this is outside 
our scope, because it might damage our brand. But the things we have 
agreed to do, we put everything in place, through resources and technical 
know-how, to deliver it to the satisfaction of our clients.

Your company got ISO 9001 in 2015. What does this communicate to 
the industry about your quality management system and safety record? 
We are not concerned about acquiring those certificates. What we value 
most is the impact those structured processes have on our system. We 
commit to follow through in our processes and continuously improve 
our systems. For us, the major thing is not to brandish a piece of paper 
called ISO Certificate. We want our processes to be fully in compliance 
with those certifications, because we realised that if we follow the ISO 
processes, they would help us to build our brand and maintain a good 
safety record. 

I came from a background where I am not looking at profit making only. I 
am looking at building a strong brand. Look at Coca-Cola. It is one product 
that is everywhere in the world; it has no boundaries, it has travelled 
more countries than any other product. That’s what we are looking at 
to replicate in GPPSL. We are going to build and protect a brand that 
thrives on quality and safety. We are investing more money to protect 
our workers because their families want to see them back home. 

Milestone

We progressed to have alliance with sophisticated companies worldwide, like IK-Norway, which is one of the best in 
subsea engineering and hi-tech in technology subsea solution. They are training our people because what we are doing 
is to get to the next level in the next five years. We want to move away from where we are. We want to get to another 

level where it’s going to be the use of robotics and artificial intelligence. 
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Globally, executives of big businesses 
as well as small and medium scale 
enterprises, are often reminded 

that they operate in an increasingly highly 
volatile environment. The volatility is 
caused by nationalistic political tendencies – 
Donald Trump’s United States and Theresa 
May’s Brexit United Kingdom being the 
cheerleaders – trade tensions, exemplified 
by the trade war between two economic 
giants, China and the US; insurgencies, 
natural disasters, sharp fall in equity markets 
due to economic slowdown in China, 
Eurozone, emerging markets and elsewhere, 
rising sovereign debts as well as business 
and financial disruptions by technology 
companies, cryptocurrency, among others.

This year, a number of developments are 
likely to impact economic activities in a 
way executives may not be comfortable 
with. These developments are: the political 
uncertainties in the US, with Trump in a 
bear hug with democrats; the seemingly 
intractable Brexit negotiations; the situation 
in Venezuela, a major oil producer; 
dissention over supply cuts among OPEC 
members coupled with falling demands 
from China and others due to economic 
slowdown, as well as rising shale production 
in the US, all of which may lead to a supply 
glut and invariably falling oil prices. Oscar 
Onyema, Chief Executive Officer, Nigerian 
Stock Exchange, said: “Market sentiments 
in the first half of the year will be driven by 
uncertainty in oil prices.” He stated this while 
presenting the market outlook for 2019 to 
the business community. As it is, private 
sector confidence is low, so is investor 

confidence, with equity markets likely to fall 
further as investors consider their options.

Based on the scenario above, this article looks 
at some of the financial issues executives in 
Nigeria may have to contend with in 2019. 
Nigeria, like other emerging markets, will be 
affected by these situations. The economy is 
heavily reliant on revenue from oil, markets 
are driven mainly by foreign investments, 
and import-dependency means heavy 
exposure to fluctuations in the forex market. 

Weak cashflow: Many executives will worry 
about their businesses’ cashflow, which is a 
function of demand for their products and 
services. Demand for goods and services will 
take a further hit this year, driven mainly 
by decreasing purchasing power – incomes 
are not increasing in line with inflation 
– and rising unemployment and poverty 
rate. Unemployment rate, according to the 
National Bureau of Statistics (NBS), rose to 
23.1 percent in 2018. And a recent report by 
the United Nation Development Programme 
showed that Nigeria’s poverty index stood at 
around 54 percent in 2018. A grimmer data 
by World Poverty Clock showed that Nigeria 
has overtaken India as the country with the 
most extremely poor people of 90.8 million.

Attracting fresh investments: The oil and gas 
industry will be mostly affected by this. With 
the rise in the production of shale oil by the 
US, coupled with the slowdown in China, a 
major oil consumer, uncertainties in Nigeria’s 
oil and gas policy and increasing promotion 
of renewable energy, investments in the 
oil and gas industry will remain negligible 
in 2019. Partner at Odujinrin and Adefulu, 
Mr. Adeoye Adefulu said: “Unfortunately, 
after Egina, there is nothing in the horizon 
that we expect in the future. We will have 

investment but the kind of growth we 
require to achieve economic goals will not 
come until there is clarity in the sector.” A 
Director at the Institute for Oil, Gas, Energy, 
Environment and Suitability (OGEES), Prof. 
Damilola Olawuyi, agrees, saying: “Prudent 
investors in the sector will naturally want 
to act cautiously by consolidating ongoing 
projects.”     

Foreign capital inflow figures for 2018 
released by NBS showed that investment in 
the country’s petroleum sector declined by 
an alarming 67 percent in one year. This is 
likely to continue, given the scenario above 
and the uncertainties with licence renewals 
for international oil companies. 

Taxation: The much-needed reforms in the 
country’s tax regime have yet to materialise. 
Businesses are still burdened with multiple 
and rising taxes. The Federal Inland Revenue 
Service (FIRS) has renewed its onslaught 
against businesses perceived to be evading 
tax. Because the taxes are so many and often 
confusing, many businesses have difficulty 
knowing their true tax obligations.

Raising capital for expansion: Yields on 
government instruments are becoming 
attractive in the West, particularly in the 
US – its Federal Reserve raised interest 
rate to 2.5 percent last December – foreign 
investors are pulling out funds from 
emerging markets, like Nigeria, which they 
consider riskier bets, preferring US bonds 
and others. This contributed to the decline 
experienced by the Nigerian bourse in 2018. 
Confidence in the Nigerian equity market is 
likely to remain low, thus affecting capital 
raising plans by businesses. According to 
Onyema, “uncertainty in oil prices will drive 
market sentiments,” particularly in the first 
quarter. 

Rising costs: Operational, administrative, 
marketing, among other costs, will be a 
major concern for executives in 2019. They 
have a lot of juggling to do to rein in costs 
and remain competitive. Rising costs make 
it difficult to be competitive in pricing, 
and with unpredictable customer loyalty, 
businesses are wary of transferring such 
costs to consumers for fear of scaring them 
away. In the banking industry, for instance, 
financial technology companies are now in 
hot competition with traditional banks for 
customers. The fintechs run at a much lower 
cost than any traditional bank due to the 
fact that they provide financial services using 
cloud technology platforms that are cheaper 
to deploy.

Other financial worries the executives 
may have to brace against in the year will 
likely be staff retention, servicing of debt 
facilities and returns on investments, among 
others. Ultimately, how well an executive 
manages these issues and developments will 
determine long-term sustainability.

If 2018 was a 
tough year for 
businesses, this 
year may not 
be any easier.

Money

Key finance
worries of 
executives 
in 2019 
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A Stranger’s Pose - Emmanuel Iduma

In A Stranger’s Pose, writer and art critic 
Emmanuel Iduma serves up a delightful 
stunning mix of memoir, travelogue and 
photography in a style that expands travel 
writing in African literature.

On his reason for writing the book, Iduma 
says: “I wanted to see if I could close the 
gap between memory and imagination 
— memories of having travelled alone or 
with a group and what I imagined after I 
was back, writing about being away.”

At 208 pages and published by Cassava 
Republic, A Stranger’s Pose is an immersive 
reading experience in transportive prose 
and striking photograph that straddles 
across more than 20 African cities. 
The narrative contains over 40 black 
and white photographs by acclaimed 
African photographers, including one 
of an encounter with the famed Malian 
photographer Malick Sidibe, in which a 
hand holds up Sidibe’s favourite photo 
with his face in the background.  

A Stranger’s Pose illustrates the difficulties 
travelling between different African 
cities, struggles to find visas, the cost of 
intra-continental travel and alienation of 
moving between languages —a searing 
exposé of how divided Africa is. 

Photography critic of The New York Times 
and Gore Vidal Professor of the Practice 
of Creative Writing at Harvard University, 
Teju Cole, has aptly dubbed A Stranger’s 
Pose as a “dream of a perfect book, a 
ballad with all the lyrics remembered”, 
while Vanity Fair describes it as “an 
impressionistic portrait-in-motion of 
African cityscapes, desert shadows, and 
lonely rivers”.

My Sister, the Serial Killer - Oyinkan 
Braithwaite

In Oyinkan Braithwaite’s darkly comic 
debut novel, My Sister, the Serial Killer, 
which is set in Lagos, sibling rivalry, abuse 
and family loyalty are brought under the 
microscope in this hair-raising thriller 
that could pass for a crime and love story 
woven into one. 

The novel tells the story of Ayoola, who 
has a bad habit of killing her boyfriends 
and relying on her older sister, Korede 
who has a nurse’s practicality and knack 
for cleaning, to dispose the bodies.  Ayoola 
is the family’s “golden child”— beautiful, 
charming, spoilt with whom the plain and 
responsible Korede can never hope to 
compete. But when Ayoola sets her sights 
on a handsome doctor, whom Korede 
loves and adores, Korede must make a 
choice. Can she save the man she loves and 
still keep her sister’s secrets?

The 240-paged “hand grenade of a novel” 
published by Doubleday is glowingly 
described by Parul Seghal of the New 
York Times as, “a Lagos noir — pulpy, 
peppery and sinister, served up in a comic 
deadpan. There’s a seditious pleasure in 
its momentum and relief in encountering 
a novel faithful to art’s first imperative, 
which is to catch and keep our attention. 
This scorpion-tailed little thriller leaves a 
response, and a sting, you will remember”. 

My Sister, the Serial killer is an innovative 
and highly imaginative spin on a genre that 
Nigerians love to hate. It’s a must read. 

Riding the Eagle – A Guide to Investing 
in Nigeria - Toyin F. Sanni

With a view to correcting misconceptions 
and the fact that Nigeria often attracted 
global attention for the wrong reasons, 
such as economic mismanagement, 
corruption, terrorism, extreme poverty, 
infrastructure deficiencies and financial 
inequalities, among others, Toyin Sanni’s 
Riding the Eagle - A Guide to Investing 
in Nigeria is a welcome narrative in 
attracting investments into the country 
and accelerating the nation’s economic 
growth. 

Riding the Eagle is a useful resource, 
a practical and pragmatic guide that 
draws from an insider perspective on the 
opportunities and risks of investing in 
Nigeria considering Sanni’s pedigree as 
an investment manager and banker with 
over 30 years of experience in investor 
services, law and finance. It answers 
the questions of local and international 
investors seeking to exploit the unique 
opportunities in the Nigerian economy, 
learn from the success stories of leading 
investors in Nigeria, as well as navigating 
the potential pitfalls and risks backed by 
objective information, incisive analyses 
and clear guidelines. 

Mrs. Toyin Sanni, who has been 
described as go-to person on the reform 
efforts of the Federal Government in 
the area of “Ease of Doing Business”, 
is Group Chief Executive Officer of 
Emerging Africa Capital Group (EAC), a 
financial services provider facilitating the 
investment process for African entities 
and individuals. She is also a lawyer, 
chartered secretary, stockbroker and 
author of two inspirational titles - Yes, 
You Too Can Maximise Your Life and Yes, 
You Too Can Get To The Top.

Books
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With a land mass that is almost 
twice the size of New York City, 
the Federal Capital Territory, Abu-

ja is reported to be the fastest growing city 
in Africa and one of the fastest-growing cities 
in the world. Its unique position as Nigeria’s 
seat of government means that most of the 
business engagements will be public sector-
focused. By meeting officials at the Presi-
dency, legislators at the National Assembly 
or indeed with one ministry or government 
agency, one is left to wonder whether the 
city will have room for leisure.  

The city’s peaceful and serene environment 

surprisingly provides nuggets of leisure ac-
tivities that suggest that it is not all about 
meetings; Abuja also knows how to relax!

Since it became Nigeria’s capital about three 
decades ago, Abuja has developed into a 
planned city with modern infrastructure, 
such as roads, rail and an international air-
port. As a choice destination for business and 
pleasure, Abuja showcases the essentials of 
Nigeria’s culture, tradition and history: its 
food, music, arts and even the nightlife make 
Nigeria’s capital one of Africa’s leading tour-
ism destinations. The city derives its energy 
and passion from the many ethnic groups 

in the country, which have understandably 
made Abuja their abode. 

Although the list is not even close to being 
exhaustive, here are five leisure spots that 
will tingle your senses to relax after that long 
meeting in the capital city. 
 
Arts and Crafts Village
If you want to feel the pulse of Nigerian cul-
tural history and tradition in a serene and re-
laxed environment, you should visit the Arts 
and Crafts Village in Jabi District.

The ambience of the Arts and Crafts Village 

Abuja, where business, 
art and culture merge

Travelogue
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34 LOCAL CONTENT DIGEST  Q1, 2019 www.ncdmb.gov.ng



Travelogue

with its picturesque red earth huts covered 
with thatch roofs, is reminiscent of a myste-
rious African village housing treasures from 
the past. In each hut you will find originals 
and replicas of a variety of African art forms, 
such as leather works, paintings, wooden 
crafts, Ankara accessories, batik materials, 
small statuettes, African masks, jewellery 
and a whole lot more. 

This art-enthusiast’s haven has witnessed 
an increase in local and foreign visitors fol-
lowing the closure of the National Centre for 
Arts and Culture Gallery in the Central Busi-
ness District. Entrance to the village is free 
and visitors and sightseers are welcome to 
view and enjoy the art forms. 

The Dome
Abuja is home to both the ancient and the 
modern. The Dome is an entertainment and 
recreational hub for good food and relax-
ation. The Dome’s outdoor pool area is a wa-
tering hole for celebrities and businessmen 
and women taking a break from the hustle 
and bustle of a busy day. 

Tired from back to back meetings? The float-
ing indoor pool in the Camelot Spa is ergo-
nomically built to provide the experience of 
floating peacefully in outer space, devoid of 
earth’s gravitational pull.

If you find light sports relaxing, the Dome’s 
game arcade features a bowling alley and 
snooker tables as well as a finely equipped 
gym. 

Jabi Boat Club 
Abuja may not be blessed with beaches but 
with the innovation of the city’s managers a 
few years ago, what was once a tiny pond has 
become a magnificent manmade lake adding 
colour and vibrancy to the city.

The now famous Jabi Lake is home to Abuja’s 
number one water-relaxation spot, the Jabi 
Boat Club. Strategically located at the far end 
of the lake, the Jabi Boat Club provides the 
ambience of a beach without its accompany-
ing waves. 

Activities at the club include rides on jet skis, 
kayaks, canoes and pedal boats. You can also 
relax and sunbathe on the white sand, listen-
ing to the tranquil sounds of flowing water. 

The Boat Club restaurant, which is aptly 
themed with wooden structures and a hang-
ing boat at the top of the building, serves a 
diverse menu, ranging from finger foods to 
regular cuisine and fine wine. At night, the 

beach is transformed as the lights are turned 
on, illuminating the lake in all its scenic glory.

Hareem Dream Restaurant and Lounge
As night clubs are to Lagos, so are gardens to 
the Federal Capital Territory. Gardens play a 
major role in defining Abuja city’s nightlife. 
The Hareem Dream Restaurant and Lounge 
is an outdoor restaurant where good music 
and beautiful scenery meet local and conti-
nental dishes, exotic cocktails and mocktails. 

What sets Hareem Dream apart from most 
gardens is its rustic ambience and customer 
service. Patrons are seated in specially deco-
rated outdoor cabanas equipped with lovely 
curtains for privacy. The House Disc Jockey 
(DJ) takes song requests from patrons who 
wish to be serenaded while listening to their 
favourite songs. 

A little out of town and situated in the heart 
of Lokogoma District, Hareem Dream Res-
taurant and Lounge offers brain-teasing 
board games like chess, scrabble, draughts 
and, if you fancy a lesson or two, an in-house 
chess master is available on request to help 
sharpen your skills. 

Dunes Centre
If you’re a serial shopper or you simply find 
window shopping relaxing and therapeutic, 
you should check out Dunes Centre.

Dunes is a one-stop shopping plaza that 
accommodates authentic designer brands 
from all over the world and serves the best 
croissant and fattoush salads in Nigeria. The 
Courtyard Café is a great location for semi-
formal breakfast meetings. 

Exhausted from all the shopping? Take the 
escalator to the rooftop and enjoy a meal 
at the Dunes Continental restaurant widely 
appreciated for its breath-taking view of 
the city. The local and international cuisine 
tastes good and is plated beautifully. You are 
likely to see one or two customers taking 
selfies with their meals. 

Experiencing lots of footfall from celebrities, 
Dunes Centre provides you with a high-end 
shopping experience and an array of luxury 
items you will be happy to splurge the cash 
on. 

As night clubs are to 
Lagos, so are gardens 
to the Federal Capital 
Territory. Gardenas play 
a major role in defining 
Abuja city’s nightlife. 
The Hareem Dream 
Restaurant and Lounge 
is an outdoor restaurant 
where good music and 
beautiful scenery meet 
local and continental 
dishes, exotic cocktails 
and mocktails. 
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We are focused on providing diverse services to 
the upstream sector of the oil & gas industry. 

From surface to seabed, each service segment 
is structured to function as an integrated unit, 
all leveraging on the experience, expertise and 
resources available in each segment with the 
overall aim to enhance safe quality and timely 
service delivery

Providing integrated 
solutions from surface 
to seabed

1. SURF
2. Riserless well intervention
3. ROV drill support
4. Inspection repair & maintenance
5. Pipeline installation 

6. Vessel chartering
7. Wellbore clean out tooling & services
8. Life of fi eld
9. Subsea survey
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High productivity and sleep in the same 
sentence is a perfect oxymoron.

HSE

Sleep is good for 
productivity
Someone once said that the more we 

sleep, the farther away we are from 
our dream. This sounds contradictory 

because we know that sleep and dream 
collocate. But the implication is clear: the 
more we sleep the less we achieve. This 
sentiment is common in a large segment of 
society where people believe that success 
or effectiveness at a task is a function of the 
less sleep the individual has, which is why 
many trumpet with pride their ability to 
work very late and with little sleep daily. It 
is common to hear proud declarations like, 
“I always work late and require only a couple 
of hours of sleep,” or: “I only sleep three to 
four hours daily.” On the face of it, it looks 
plausible. After all, sleep is a state of inertia 
and nothing gets done in a state of inactivity.

Interestingly, medical science disagrees 
with the above sentiment. On the contrary, 
experts say that sleep is the strongest boost 
for productivity; our productivity level has a 
direct link to our sleep time. In other words, 
people should sleep more to get more done. 
This may sound contradictory: how can you 
get more done when you sleep a quarter of 
the day (the recommended sleep time for 
the average adult). But it is true. 

Dr Adeoye Adefemi, a consultant on Mental 
Health and Sleep Physician who consults with 
the Federal Neuro Psychiatric Hospital, Yaba, 
Lagos, said: “Sleep is crucial to our overall 
health and well-being. It helps to establish 
biologic functions: restoration of body, brain 
and neuro-cognition; anabolic hormones, 
like growth hormones are released during 
sleep.” 

In the early 2000s, Harvard researchers 
devoted several years to studies focusing 
on the relationship between sleep and work 
productivity. The results were consistent: 
those with less sleep and more work 
committed more fatigue-related errors 
than those with adequate sleep and the 
same amount of work. In 2016, the RAND 
Corporation carried out a survey on the 
subject and found that “sleep deprivation 
costs the United States economy $411billion 
a year and over one million lost workdays…. 

On an individual level, that translates to 11 
lost days of productivity and $2,280 in lost 
wages each year”.

Experts agree that the average adult needs 
at least six hours of sleep daily. Some of us 
hardly get half of that. We are sometimes 
so anxious about our jobs or businesses 
that we sit up late at night agonising over 
the day and wondering if we made the right 
moves and what our next moves would be. 
Unfortunately, there is only so much we can 
do if we are physically or mentally drained 
from too much work and too little rest. 

It is estimated that one in every five urban 
dwellers in Nigeria is suffering or is about 
to suffer from stress caused by overwork. 
Though actual figures are hard to come by, 
it is doubtful if the productivity level in the 
country has increased appreciably in the 
past decade, despite the fact that cutting-
edge technology is readily deployed in 
businesses compared with two decades ago. 
One reason for this is the human factor. 
The 24 hours of the day are beginning to 
look inadequate to perform personal and 

work-related tasks. The solution? We try to 
squeeze in more wakeful hours to perform 
more tasks. But that is an aberration. In the 
long run, this becomes counter-productive. 

There is no substitute for a good night sleep. 
Sleep reinvigorates you and you become 
physically and mentally alert while your 
metabolism rate improves. Not having 
sufficient sleep disorients you, makes you 
sluggish; it weakens your immune system 
and you become susceptible to illnesses. At 
this stage, our self-confidence is low and we 
take questionable decisions. When you don’t 
sleep well, you feel groggy and generally 
listless. What follows is a sharp drop in 
productivity. 

Many businesses outside Nigeria now 
understand the clear link between adequate 
sleep and productivity; some even see it as a 
competitive advantage. Thus, they continue 
to introduce policies and practices, including 
a nap room at work, to encourage their 
employees to sleep well. Nike and Google are 
two of the many corporate giants that have 
established workplace napping facilities for 
employees. 

How to achieve the recommended six-hour 
sleep

“Be mindful of rhythm ‘disrupters’ that can 
delay your natural sleep-wake inclinations. 
Avoid heavy or spicy meals close to bedtime 
and limit caffeine to earlier in the day,” 
advises Dr Adefemi. Studies have shown 
that late night eating may disrupt sleep 
due to indigestion and bloating. Resist the 
temptation to turn your home into another 
office and don’t make your bedroom 
an entertainment centre. Take out the 
television in your bedroom; it should strictly 
be for sleeping in. And learn to push your job 
or business out of your mind once you are 
in bed. 

Consider this: some of the greatest minds 
in history attributed their creativity to sleep 
– Aristotle, Albert Einstein, Ludwig van 
Beethoven and Google co-founder Larry 
Page.

There is no substitute for 
a good night sleep. Sleep 
reinvigorates you and you 
become physically and 
mentally alert while your 
metabolism rate improves. 
Not having sufficient sleep 
disorients you, makes you 
sluggish; it weakens your 
immune system and you 
become susceptible to 
illnesses. At this stage, our 
self-confidence is low and we 
take questionable decisions. 
When you don’t sleep well, 
you feel groggy and generally 
listless. What follows is a 
sharp drop in productivity. 
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We are focused on providing diverse services to 
the upstream sector of the oil & gas industry. 

From surface to seabed, each service segment 
is structured to function as an integrated unit, 
all leveraging on the experience, expertise and 
resources available in each segment with the 
overall aim to enhance safe quality and timely 
service delivery

Providing integrated 
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Nigeria’s entertainment industry’s 
role as a socio-economic enabler 
is growing by the day. A pointer 

to this fact is Nollywood’s recent 
ranking as the fastest growing movie 
industry globally, producing 50 movies 
weekly: in volume, it is second to India’s 
Bollywood and more than Hollywood in 
the United States. It was reported that 
Netflix recently paid US$3.8million as 
global licence to carry Genevieve Nnaji’s 
2018 blockbuster movie, Lion Heart, a 
testament to the global acclaim Nigeria’s 
entertainment industry, built on local 
content and talent, is attracting. 

The fashion industry is also receiving 
similar recognition. The industry is 
undergoing a revolution of sorts, 
resulting from compelling and engaging 
local designs that have put in the shade 
foreign fabrics and designs. Increasingly, 
Nigerians are preferring local designs to 
foreign couture wherever they go, even 
on their social media handles. 

It, therefore, didn’t come as a surprise 
when Donald Muo, who trained and 
worked for a while as a lawyer, opted to 
be a fashion designer and has constantly 
been pushing the envelope. When he 
dumped the wig for scissors, it was to the 
consternation of friends and colleagues 
who could not fathom anybody dropping 
a bright career in the legal profession for 
tailoring, as some people still derisively 
refer to fashion designing. He is having 
the last laugh as he now rubs shoulders 
with Nigeria’s fashion greats, like Mai 
Atafo, Frank Oshodi, Deola Sagoe, 
among others. 

Donald, who cut his teeth in fashion 
design at quite an early age, is fast 
becoming a fashion designer of note. 
His success story is hinged on passion, 
innovation, focus and self-determination. 
“My father’s influence as a fashion 
designer and siblings’ superb taste for 
fashion largely contributed to my interest 
in fashion designing. This made it easy 
for me to understand where my drive is 
coming from,” said the Calabar-based 
haute couture entrepreneur. 

Reminiscing on his first fashion outfit, 
the founder of LA’ crème Entertainment 
House stated that his love for beautiful 

fabrics, designs and colours triggered his 
interest in fashion designing. “I remember 
back then that whenever I set my eyes on 
any fabric, I would just want to feel the 
texture to adjudge the quality. With that 
I could tell a quality fabric from an inferior 
one,” he said

His foray into fashion designing dates 
back to his early years when he sketched 
a design for a friend whose elder brother 
was getting married. It turned out the 
client loved the design. The Creative 
Director of Kingzmen Clothiers said: “I 
drew a great inspiration from my first 
creation and this gave me the courage to 
break barriers and accomplish more. My 
greatest joy was when I made my first 
outfit as a fashion designer. The feeling 
was heavenly to me.”

His strong passion for disruptive 
innovation in the industry has led 
to his revolutionary use of colour to 
positively shape public perception of, and 
stereotypes associated with, colour and 
gender. 

“Our plan is to make bold, daring designs 
for men of style who want to explore 
and experiment in fashion and project 
themselves in the light of colours. It is 
believed that a man is not supposed to 
be colourful or wear colourful cloths. We 
are going to be breaking every single 
fashion rule. The men have been boxed 
in for years. Our label’s new collection, 
tagged Colours of Men, is billed to come 
out soon. This is surely going to cement 
our presence in the growing fashion 
industry,” Muo said.  

On his youth engagement campaign, the 
fashion revolutionary said: “Find your 
talent and passion first before diving into 
the fashion industry. It takes more ability 
to sketch beautiful designs than to be a 
fashion designer. You also need to find 
that spark in you, and once you do, you are 
headed somewhere.” On his future plans, 
he said: “We are currently working on a 
series of fashion initiatives, such as SS19, 
Colour of Men, among others. We are on 
a mission to fish out young boys and girls 
with passion for fashion, groom them 
by giving them the platform to express 
themselves through their talents.” 

Couture

Donald Muo can best be described as a radical fashionista with 
disruptive innovations that have the potential to revolutionise 

Nigeria’s fashion industry.
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Ratnik

After a seven-year hiatus, experimental 
movie director, Dimeji Ajibola, returns to 
the cinema with a dystopian action thriller, 
Ratnik. In 2012, Dimeji had served movie-
goers with a musical thriller, Hoodrush, 
which starred OC Ukeje, Chelsea Eze and 
Bimbo Akintola, as appetiser. 

Ratnik features an impressive blend of actors, 
including Bolanle Ninalowo, Osas Ighodaro, 
Meg Otanwa, Tope Tedela, Adunni Ade, Paul 
Utomi and Ani Iyoho, all starring in unusual 
roles. This film, which has been described 
as ambitious, uses Hollywoodesque CGI, 
superhero characters, rustic scenery 
and landscapes, dogs, explosions, laser-
beam guns and a sound track to move the 
narrative forward in an unexplored genre in 
Nollywood. Clearly, Ratnik is a must-see for 
all movie lovers. 

The Bling Lagosians

The Bling Lagosians sees acclaimed theatrical 
producer, Bolanle Austen-Peters, who is famous 
for projects like Saro the Musical, Waka the 
Musical as well as Fela and the Kalakuta Queens, 
take the reins in her directorial debut for the 
big screen. As the name suggests, The Bling 
Lagosians is an eye candy that reflects her Lagos 
experience and relatable to others, upper-class 
Lagosians with its vibrant, exciting and opulent 
look and feel. 

What makes this movie stand out is the sheer 
number of actors featured in it.  There are 
over 60 artistes in the movie. They include 
Jide Kosoko, Monalisa Chinda, Elvina Ibru, 
Toyin Abraham, Bisola Aiyeola, Osas Ighodaro, 
Ayoola Ayolola, BBNaija 3 star, BamBam, Helen 
Paul, Fathia Balogun, Broda Shaggi, Gbenga 
Titiloye, Denola Grey, Pasuma, Alex Ekubo and 
Tana Adelana, among others.

4th Republic

4th Republic is a political thriller that hits 
the right chords in this season of elections. 
It follows the story of Mabel King, played 
by Kate Henshaw, as she races to become 
Nigeria’s first female governor but is caught 
up in a violence-marred election. She 
challenges the victory of the incumbent, Idris 
Sani, for her mandate after her campaign 
manager is found dead. Will she be able to 
find and convince two young witnesses with 
evidence of violence at the election to testify 
in court, before the opposition candidate 
finds them first? 

The movie is produced by Bem Pever and co-
produced by Kemi Lala Akindoju with Ishaya 
Bako as the director. It features Nollywood 
oldies, like Bimbo Manuel, Sani Muazu, 
Yakubu Mohammed as well as new faces, like 
Eyinna Nwigwe and Linda Ejiofor. 

Teni - Uyo Meyo

To celebrate her 26th birthday, boisterous, fast-
rising Dr Dolor Entertainment act, Teni, delivers 
and blesses the airwaves with another street 
anthem in the Afro-pop-styled Uyo Meyo. In 
the traditional ballad, which she had previously 
freestyled to on her graduation day, Teni urges 
everyone to celebrate with her. The song, 
rendered in her sonorous Ikale dialect of Ondo 
State, is groovy and has a very feel-good vibe even 
when you don’t understand the lyrics. The highly 
inspirational song is imbued with a profound 
message - when you rejoice with others when 
they’re celebrating, you’re simply attracting and 
calling your own day of rejoicing and celebration. 
Once again, Teni justifies all the hype she’s been 
getting with the great rhythm, excellent vocal 
delivery and, above all, soul-lifting lyrics in Uyo 
Meyo. 

Adekunle Gold & Simi – Promise

Urban highlife artist and Pick up the call 
crooner, Adekunle Gold, who recently found 
his Orente in sultry songstress, Simi, as they 
both tied the knots, have collaborated on a 
new jam, Promise. Their union is reminiscent 
of other musical marriages, such as Peggy 
and Victor Eshiet, popularly called The 
Mandators, as well as Tunde and Wunmi Obe, 
who perform as TWO. Promise is a soulful 
profession of their wedding vows only that 
this time, it is in the full glare of the public. 
As you bump to the jam, the heavy dose of 
love and affection is infectious. With Promise, 
clearly, the newly-weds have given their fans 
a solid souvenir for some time to come. 

Burna Boy and Zlatan - Killin Dem

2018 was officially the Year of the Burna. In 
Killin Dem, Burna gives the street something 
to dance about. Killin Dem is a fusion of 
dancehall, afrobeat with a hint of highlife. 
Burna whips the listener into a frenzy with 
the latest street lingo, Gbe body e! The Kel P 
produced jam demands some energy and with 
the Zanku dance steps to boot, you are sure to 
be dancing all the way. Burna Boy and rapper 
Zlatan are also able to blend their musical 
styles to deliver an array of sounds, especially 
with the seamless transitions in the song’s 
opening sequence. Burna and Zlatan most 
definitely killed this jam. 
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Compiled by Ifeanyi Nwokemodo

Mr. Kenneth Chidi Nwagboso & Mrs. Blessing Chisa Kenneth, an 
officer in the Planning, Research and Statistics (PRS) Directorate 
of NCDMB marked the dedication of their son, Master Zayne 
Chinazam Kenneth on February 24, 2019, at the Christ Embassy 
Central Church 1, Yenagoa, Bayelsa State.

CONFERMENTS

DEDICATION

Engr. Simbi Kesiye Wabote, Executive Secretary, NCDMB was conferred 
with the rank of Fellowship by the Nigerian Society of Engineers (NSE) 

for his outstanding contributions to the engineering profession and Local 
Content Development in the oil and gas industry. The 10th fellowship 

conferment lecture and ceremony held in Abuja in March.

Dr. Ama Ikuru, General Manager, 
Capacity Building Division, 
NCDMB, was also conferred with 
the rank of fellowship by the 
Nigerian Society of Engineers 
(NSE) at the 10th fellowship 
conferment lecture and ceremony 
in Abuja.

People

Mr. Peter Onyemakonor retired on November 30, 2018. He 
joined the Board February 1, 2011, as a Deputy Manager, from 
the Federal Ministry of Niger Delta Affairs. He served in the then 
Corporate Services and Logistics Division and later in Capacity 
Building Division. Some of his key accomplishments at NCDMB 
include managing the renovation of the Onopa headquarters 
building and securing new offices for the zonal offices in Warri 
and Port Harcourt. He also co-authored the Logistics Policy, On-
boarding Policy and HSE Policy.

RETIREMENT
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Nigerian Content FAQs 

T h e 
N i g e r i a n 

Content Development and Monitoring Board (NCDMB) 
recently appointed third party monitors to aid the 
performance and discharge of its statutory duties as stipulated 
in the Nigerian Oil and Gas Industry Content Development Act 
(NOGICD Act, 2010). Questions have been asked about the 
propriety of appointing the third party monitors. This article, 
therefore, seeks to provide insights into the Act on whether 
or not the Board is empowered to retain third parties for 
monitoring activities. 

NCDMB was established under Section 69 of the NOGICD Act, 
2010 to, among others, supervise, coordinate, administer, 
monitor and manage the development of Nigerian content 
in the Nigerian oil and gas industry. Since its inception, the 
Board has recorded ground-breaking achievements.

Indeed, keen industry observers have acknowledged that 
the Board, under the current leadership of the Executive 
Secretary, Engr. Simbi Kesiye Wabote, has been bullish 
and vigorously implemented the Act to the letter. This 
approach has enabled the Board to record highly impactful 
achievements in its relatively young existence, to the acclaim 
of stakeholders and industry watchers alike. For instance, prior 
to the establishment of the Board, less than five percent of 
the spend in the oil and gas industry was retained in-country. 
What this means is that although expenditure in the oil and 
gas industry is approximately USD$20billion annually, Nigeria 
and Nigerians did not fully benefit from the activities thereof 
in terms of jobs, contract award and ownership of equipment. 
However, it is a totally different story today as the Board has 
recorded approximately 28 percent in-country retention. 

Despite this achievement, the Board is not resting on its laurels 
as it pushes to consolidate and surpass this achievement. As 
the character, Macbeth in Williams Shakespeare’s play of same 
title, said: “To be thus is nothing, but to be safely thus,” the gains 
of continuity, therefore, must be maximised by putting in place 
an enhanced monitoring system.

Having established policies and initiatives that will lead to 
the achievement of the Board’s 70 percent target in-country 
retention of industry’s annual spend by 2027, it follows that 
the Board must continuously “monitor” implementation 
with a view to plugging loopholes. This is where Third Party 

Monitoring becomes imperative.
  
In October 2018, NCDMB’s Governing 
Council approved the engagement of 
seven companies to assist the Board 
in carrying out specific and specialised 
monitoring and compliance on its 
behalf. Prior to this, the Board carried 
out these monitoring functions 
through the Monitoring and Evaluation 

Directorate (MED) in accordance with 
sections 4 and 59 of the Act. Initially, the 
focus of monitoring was predominantly 
on the International Oil Companies due to 

their large share of industry operations. However, the 
expansion of the scope of monitoring to cover the National 

Oil Company (NOC), downstream operators, marginal field 
operators (MFOs) and diverse service companies has led to the 
utilisation of Third Party Monitoring Consultants. 

Where does the Board derive this impetus? 
Section 59 of the Act, in clear terms, provides for the monitoring 
functions of the Board. It states: The Nigerian Content 
Monitoring Board shall undertake an effective monitoring of 
the implementation of the provisions of this Act. Section 99 
states that the Executive Secretary, may with the approval of 
the Council, engage persons with knowledge or experience in 
Nigerian content development or in matters relevant to the 
functions of the Board to assist the Board in the performance 
of its functions. Another important provision is Section 70(o), 
which provides that in the performance of its statutory 
functions, the Board may delegate any of its functions to any 
agent or operative appointed by the Council…  Finally, Section 
70(p) also empowers the Board to do legally anything necessary 
to be done to facilitate the carrying out of its functions.

The combined effect of the above provisions unequivocally 
empowers the Board to appoint third party monitors to carry 
out monitoring activities on its behalf.

The third party monitoring covers legal, insurance and financial 
services, research and development as well as technology 
transfer, procurement/material management, offshore 
assets and NCEC, Nigerian Content Performance Reporting 
for upstream producers, Nigerian Content performance 
monitoring for upstream IOCs/NOCs, and Nigerian Content 
performance review for gas and downstream monitoring.  Some 
of the work to be undertaken by the third party monitors are: 
to review and update existing Nigerian Content performance 
while developing procedures for review; develop an online 
reporting format adapted to the NOGIC JQS platform; review 
and update sanction grid for defaulters, among several others.

In conclusion, the activities of the third party monitors will 
minimise, to the barest minimum, violations of the Nigerian 
Content Act and enable the Board to cover almost all the 
ground in its monitoring map. This is not only legal, it also 
makes absolute common sense and, once again, it is a step in 
the right direction for a visionary leader.

Ilu J. Ozekhome
Supervisor, Legal Services

Basis for ap
pointing 

Nigerian Content 
third party monitors
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Growing infrastructure in Nigeria 
universities

One of the things I said to PTDF (Petroleum 
Technology Development Fund) was 
that it should do more than just giving 
out scholarships. I have charged PTDF 
to intervene in growing infrastructure in 
Nigerian universities. We are going to be 
setting up centres for Petroleum Studies 
of Excellence in Nigerian universities and 
taking professorial chairs as part of the 
PTDF mandate. PTDF and NCDMB will work 
on this to ensure that it is very robust, 
which will stand out. PTDF will move away 
from just being a grantor of scholarships 
to an agency that is actually actualising 
excellence in all segments of petroleum 
study. 

Construction of Petroleum Conference 
Centre

We keep borrowing this PTDF office because 
it is a beautiful and well maintained office. 
I’ve also challenged stakeholders that the 
next thing I’d like to see is the entire oil 
industry - NCDMB and PTDF and obviously 
PTI (Petroleum Training Institute) to take 
on the responsibility of building for us a 
petroleum conference centre in Abuja that 
is world-class. It is very important that after 
many years of existence in this country, 
we cannot afford to be holding this kind 
of conference and the just concluded NIPS 
conference, which is growing massively, in 
the same location. It is not good that after 
almost 70 years of oil exploration, we are 
still renting places in PTDF and Hilton. I 
am challenging them to assemble a team 
that will find the fund to build a world-
class centre of excellence and a centre for 
conferences in Nigeria, which is a replica 
of what is in South Africa. This will help to 
show how much creativity is happening in 
the ministry. 

Elimination of subsidy and price 
equalisation

The Petroleum Products Pricing Regulatory 
Agency (PPPRA) has worked very hard 
with me to eliminate subsidy, which was a 
major issue. It continues to put governance 
processes in place. Also, it continued to 
monitor every product that comes into 
this country and hopefully will work with 
us to exit petroleum products importation, 
which is one dream that I have. The 
Petroleum Equalisation Fund (PEF) is the 
agency that manages to keep the petrol 
price equal all over the country and pays 
transporters. It has moved from using 
task force to applying technology by using 
Aquila 1, which helps you to track products. 

The agency is looking at deploying Aquila 2 
and has created a database, which will help 
to curb smuggling.

Efforts by DPR

The Department of Petroleum Resources 
was an arm of the Ministry until they 
became semi-independent and we have 
worked closely. In the last few years, we are 
beginning to give them the independence 
it requires to begin to work because as a 
regulator, it will be required to take the 
huge burden, which the Petroleum Industry 
Bill is putting on it. We’ve done early 
renewals, which is close to US$2billion, 
and we are working in an integrated 
manner. We’ve done the whole technology 
input models into its system to enable it 
track crude vessels and every molecule of 
product that is brought in and out of this 
country. This is a huge movement, which is 
probably the most important thing we can 
give back to the DPR at the end of the day. 
Because if the agency succeeds, we would, 
quite frankly, have moved miles away from 
how things used to be.

 

We are looking at how to improve the 
performance of Nigerian producers to 
enable them contribute a higher element 
than the 10 to 12 percent they are doing 
today for the national production index. I 
see a lot of energy geared towards getting 
this developed.

Management of radiative gases

The Nigerian Nuclear Regulatory Agency 
(NNRA) manages all the radiative issues we 
deal with within the industry. This is one 

We are looking at 
how to improve the 
performance of Nigerian 
producers to enable 
them contribute a 
higher element than 
the 10 to 12 percent 
they are doing today for 
the natural production 
index. I see a lot of 
energy geared towards 
getting this developed.

By Dr. Emmanuel Ibe Kachikwu

Policy

of the babies we need to grow a bit more 
because I need to see it work more with 
the atomic energy groups and see what 
we can do in terms of bringing power and 
playing a role in power generation in the 
country. In production, there are all kinds of 
radiative substances that are being emitted 
and there is need to regulate them. It has 
developed guidelines and gazetted them 
so that there will be clear rules on how it 
should be managed. It has done well but we 
need to elevate the agency to become more 
powerful.

Contributions of the Petroleum Training 
Institute 

PTI also trains people who want to work in 
the industry. We brought in a professor from 
overseas to run the place and he is doing an 
outstanding job. PTDF is helping in terms 
of infrastructure and a lot more robust 
platform to compete with the centres of 
excellence we are putting together. 

Excerpts of the extempore speech by Dr. Ibe 
Kachikwu, Minister of State for Petroleum 
Resources, at the unveiling of Project 100 
beneficiaries in Abuja.

Role of MDAs in achieving 
petroleum sector objectives
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Construction House
18, Adeyemo Alakija St
Victoria Island, Lagos

Tel: +234-1-8103666
...inspired to do it better
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We are focused on providing diverse services to 
the upstream sector of the oil & gas industry. 

From surface to seabed, each service segment 
is structured to function as an integrated unit, 
all leveraging on the experience, expertise and 
resources available in each segment with the 
overall aim to enhance safe quality and timely 
service delivery

Providing integrated 
solutions from surface 
to seabed

1. SURF
2. Riserless well intervention
3. ROV drill support
4. Inspection repair & maintenance
5. Pipeline installation 

6. Vessel chartering
7. Wellbore clean out tooling & services
8. Life of fi eld
9. Subsea survey
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